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Introduction

Introduction

The progress made in learning and
performance within our industry over

v the last several years is truly inspiring.
SWEETRUSH

Effective leadership is driving a stronger alignment between learning
strategies and business goals, fostering greater organizational agility and
demonstrable performance improvements. Advancements in Al have prompted
learning leaders to investigate and utilize new technology to improve analytics,
automation, and personalization.

This momentum will continue as more innovation is introduced
to industries and global verticals targeting enhanced
productivity and business growth.
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In 2025, the connection between Learning and Talent will be closerthan ever, yielding
the power of a holistic approach directed at improving employee development,

experience, and longevity.

The rise of organizational talent transformation will address the
issues of talent and skills shortages, proving organizations can
overcome preconceived obstacles.

Uniting concurrent learning and talent strategies will be a necessity to create
a more inclusive learning and talent ecosystem. Workforce planning
will encompass new strategies for modernizing skills development with an
emphasis on competencies, experience design, and redefining soft skills,
utilizing innovative Al-based technologies.

New, effective learning measurement methodologies will be a driving force
for L&D to learn and execute. Al will continue to play a pivotal role in all
aspects of learning, including learning analytics, which will provide further
visibility for organizations to accomplish Return-on-Performance (ROP) goails.
Understanding how to interpret this data and create a comprehensive learning
strateqy is crucial for organizational learning and talent success.
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Introduction

This report is more than just trends; it provides detailed insights and a roadmap
for leaders of L&D, talent management, HR, and IT.

The path for success in 2025 combines alignment, collaboration,
clear visibility, and human-focused strategies to empower learning
and culture transformation for the modern workforce.

We invite vou to explore our insights,
drawn from real-world implementations
of our global solutions. Our expertise

lies in understanding how learning
seamlessly integrates into the evolving
needs of today's workforce.

Relly F.
Lake

L&D Industry Strategist
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People-
Centered
Services

Custom Learning:
creative, innovative

solutions that
achieve business
results

Talent Solutions:
staff augmentation
for L&D

Emerging

Technologies:
immersive tech

for L&D

,/

Strategic Consulting:
Future-focused
learning strategy

What Makes
Us sweetRUSh empog‘ecjrg;grr\:\/eor]rtkforce
o

e Culture of Caring M fu\

¢ Instructional-Creative-Tech Fusion
Al Continuum:

Al strategy, consulting
and innovative solutions
for the modern
workforce

¢ Innovation
e Breadth & Depth

e True, Committed Partners

LMS Consulting
LMS provider bringing
your distinctive expertise
to the constantly growing
L&D industry

SRVO:
voiceover services
with diverse talent
for eLearning

20%

of our
clients

CoDesign
L&D solution

design, inspired by
design thinking

Let’s Work
Together!

Visit our website
Or email
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Al and Digital Transformation Strategy 1

and Digital Transformation Strategy

Artificial Intelligence (Al) has been called the new Digital Transformation for
2025. Al and digital transformation are so deeply intertwined that this concept s
both understandable and represents our current reality. Al accelerates digital
transformation by automating processes, enriching decision-making, and
personalizing learning experiences.

As we look at this year, L&D leaders are seeking more
strategic Al knowledge focused on where innovation and
progress converge. This enhanced knowledge will enable
better decision-making in developing a roadmap for
building an Al and digital transformation strategy (ADTS).

>
c/y SWEETRUSH www.sweetrush.com © 2025 SweetRush, Inc. All Rights Reserved.


https://hubs.la/Q037cRfl0
https://hubs.la/Q02JNzlQ0

Redefining Dig

Transformatior

01

Personalized Experiences

Enable adaptive learning
design and Al-powered
recommendations and
feedback, and optimized
algorithms all contribute
to personalization.

ital
with Al

02

Automation

Improve efficiency,
automate complex tasks,
reduce risks, and optimize
cost savings using Al-

powered automation tools.
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Al benefits to consider for creating a digital transformation strategy are:

03

Smart Decision-Making

Leverage Al data to
enable humans to
make better decisions,
modernize business,
and mitigate risk.

Al and Digital Transformation Strategy 1

There are several essential factors in understanding why Al has emerged as
the foundation of modern digital transformation. L&D and talent leaders
who recognize this concept as a strategic necessity are better positioned to
ensure organizational success.

04

Customer Experience
Betterment

Provide 24/7 support
and analyze customer
feedback using Al tools
and Al-driven chatbots.
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Strategies for Al and Digital
Transformation Roadmap

drive learning innovation.

Al and Digital Transformation Strategy

Effectively and proactively integrating Al into a digital transformation
strategy will unlock new areas of growth, enhance productivity, and

The following are essential areas that need to be enhanced or built to create

a successful Al and Digital Transformation Strategy:

01

Identify Opportunities

. Define—ldentify valid business opportunities
or challenges that Al can address.

. Business Processes—Evaluate how Al might
automate tasks, improve efficiency, and reduce
costs.

. Customer Experience—Consider opportunities
to enhance customer personalized interactions
and satisfaction.

. Product Innovation—Explore possibilities to

develop innovative products and services using
data and machine learning.

|4
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Business Readiness

. Assess—Determine if the organization
is adequately prepared to support an Al
Initiative.

. Timeline—Consider the financial
investments and resource commitments.

. Potential Market Advantages—Validate
the advantages in markets and intended
service lines.

3

Al Talent

. Build Al Talent and Skills—Invest in

Al experts/consultants and upskilling
employees.

. Robust Infrastructure—Ensure your IT

infrastructure can support Al workloads,
including cloud computing and high-
performance computing.

. Privacy and Security—Protect user data

and privacy while leveraging Al.
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4

Data Strategy and Planning

. Accessibility—Ensure data is
clean, accurate, and accessible for
Al models.

. Governance—Implement data
governance policies to protect
data privacy and security.

. Analytics—Use data analytics
to uncover valuable insights and
inform decision-making.

05

Iterative Approach

. Targeted and Measured—Initiate

small-scale projects and learn from
the process.

. Iterative Process—Refine and

improve Al models continuously
based on performance metrics.

Al and Digital Transformation Strategy 1

6

Ethical Considerations

. Bias Mitigation—Develop Al

models that are unbiased and
inclusive.

. Transparency—Ensure Al

models are transparent.

Al is in the flow of everything in the learning and talent ecosystem. Understanding how to
leverage the best of Al and digital transformation is more than a trend for 2025; it is a necessity
for organizational growth and hyper-personalization for all learners. The “how” is what most
L&D leaders are struggling with entering 2025. There is so much fragmented information in the
market; how to connect the dots remains at the forefront of most leaders’ minds.

THE L |- &)
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SweetRush has created the Al-L&D Continuum, which provides a center of Al excellence for learning
leaders to acquire the Al knowledge and tools they need. The Al-L&D Continuum sets leaders up for success
in evolving their organization's learning strategy, allowing L&D leaders to stay ahead in the market.

The Al-L&D Continuum provides Al strategy and consulting services, empowering organizations to navigate
the complexities of Al adoption through Al workshops, holistic road mapping, and support in creating from
foundational assets to cutting-edge learning experiences. Al consultants and SMEs provide valuable skills and
support to ensure that Al initiatives are human-centered, future-proofed, and drive lasting value.

Automation of

Analytics & Administrative
Conte_nt Data-Driven Tasks
Creatlorj Insights |
& Curation Learning
Platforms
& Metrics
. U
e
Enhanced Learning
Experiences
(Chatbot, Virtual
Human & Assistants,
Skilling & Talent Personalized Gamification,
Development Learning Paths Simulations

y
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Al and Digital Transformation Strategy 1

Al in the Flow
of Learning and
Development

Developing a holistic ADTS enables L&D leaders
to create a scalable, flexible, and measurable
ecosystem. Aligning learning to business godals
ensures organizational success. A well-designed
strategic roadmap will lead to adoptability more
readily with visibility throughout the business.

This year, understanding where
L&D leaders can acquire strategic
Al knowledge will be a paramount
concern, and the focus will

be on innovation and talent
development. A strong skill set

and strategic support in Al and
digital transformation is essential to
ensure organizations thrive and are
future-proofed.
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Skills-Based Talent Management: The Next Evolution 2

@
Organizations around the world still face persistent talent shortages in 2025. A
recent World Economic Forum report reveals that 52 countries rank talent shortage
among their top five risks. This year, the industry will witness the next phase of
talent transformation with the evolution of the learning and talent ecosystem

for global workforce enablement.

Q&WEEERMSH%&WM&@EMM@@% BeseetRdsh, Inc. All Rights Reserved.
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Skills-Based Talent Management: The Next Evolution 2

BGyOnd the S|<|HS G(]p . Retain and Grow

Prioritizing employee development and well-being and offering flexible growth

TO‘ent TrOﬂSfO rm Ot|0n opportunities to significantly increase job satisfaction, leading to reduced

employee turnover and enhanced retention.

Talent management is much more than simply filling open positions. It's about
creating a workforce that is agile, adaptable, and ready to augment their skills for . Agile Workforce, Agile Business
new roles. Organizations are realizing the value of continual learning for existing

_ - _ Building a skilled and adaptable workforce that can seize new opportunities and
employees to create internal mobility and help execute business goals.

navigate challenges through internal mobility.

Doing so requires a strong partnership between L&D and talent management
to ensure that learning initiatives and talent objectives align and are embedded
throughout the employee journey. The L&D and talent management partnership
fosters better employee experience, from onboarding to retention, and enables
proactive change management.

. Attracting Top Talent

Investing in employee development as a vital strategy for attracting top talent.

. Cultivating a Culture of Improvement

A successful L&D and talent management ecosystem benefits organizations and Building a collaborative framework for organizational advancement through
employees by: a culture of learning and transformation.

. Collaborative Skills Gap Resolution Le arn | N g an d TC] | e nt E CO SySte m:

Implementing a comprehensive and unified strateqgy for skills gap resolution

to grow a highly skilled and future-ready workforce. A S U St(] | Nad b ‘ e :lJtu e

. Holistic Development The increasing complexity and evolution of the modern workplace necessitates
a robust learning and talent management ecosystem. This evolved ecosystem
boasts a holistic approach to developing and managing an organization’s
workforce. Factors driving this need include rapid technological advancements
demanding new skills, fierce global competition for top talent, evolving employee
expectations for growth and work-life balance, and the imperative for diverse
workforces. These considerations compel organizations to adopt a more strategic
approach to learning and talent development in 2025.

Cultivating employee skills, engagement, and inclusivity for individual
organizational growth and optimization.

4
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Skills-Based Talent Management: The Next Evolution 2

How do organizations successfully partner learning and talent management
for the future of work? To sustain a viable, interconnected, and collaborative
partnership, the following approaches are recommended:

]

Unify and Cultivate
Encompass the entire employee lifecycle, from initial recruitment and

onboarding through performance management and career development.

Leverage Complementary Strengths

Develop employee skills and knowledge through L&D while talent management
attracts top candidates, charts career paths, and retains a high-performing
workforce. Combined, they foster talent engagement and employee potential.

Collaboratively Drive Business Success
Align efforts between L&D and talent management to create a powerful
synergy that delivers exceptional business outcomes.

Unlock Workforce Potential
Combine L&D analytics with talent management data to make more informed
decisions about workforce strategy.

Quantify Transformational Impact

Evaluate the effectiveness of learning and talent management initiatives by
assessing skills and knowledge and their influence on employee attitudes,
beliefs, and job behaviors.

Create a Unified Technology Landscape
Build a scalable and intuitive ecosystem by integrating learning platforms, Al,
and data analytics to personalize learning, track progress, and measure impact.

y .
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Business Alignment
and Talent Evolution

A strong partnership between L&D and talent management
enables organizations to leverage a unified approach, nurturing
a high-performing, engaged, and successful workforce that
thrives in a constantly evolving environment. As the industry
focuses on the imperative to holistically enable employee
growth, partnering with the business is the way forward.

Business alignment and talent evolution are not separate
initiatives. They are interconnected and mutually reliaont on each
other for long-term success. This alignment is dependent
on data-driven approaches, leveraging tools like talent
analytics and workforce planning to drive agility and
business expansion. By focusing on business alignment and
talent evolution, organizations can cultivate a high-performing
workforce that drives sustainable growth and ensures

future success.

This year, organizations will promote a holistic
approach to talent development focused on
employee growth resulting in a more unified
and progressive business model.

14
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Beyond Learner-Centered Design: Embracing Transformational Design Standards 3
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Bevond Learnezr-
Centered Design:

—mbracing Transformational
Design Standards

Learner-Centered Design (LCD) has been around for decades, and many L&D
leaders and organizations have built their strategies upon this approach to make
learning more relevant and impactful. In doing so, they have encountered
many challenges to meet their evolving needs to create a more robust, adaptive
approach to learning design.

To meet organizations’ learning and skilling needs in this era of
innovation, L&D leaders must expand their focus beyond LCD. LCD
is not a one-size-fits-all solution, and there are many challenges
to doing it well. L&D leaders have options for a more inclusive

design methodology that goes beyond LCD.

15
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Beyond Learner-Centered Design: Embracing Transformational Design Standards 3

The following are several challenges faced today in the L&D industry:

Overemphasis on Lack of Structure Difficulty in

Individual Needs and Guidance Implementation

In a world where people are Finding the right balance between Implementing true LCD presents
increasingly isolated from one another, learner autonomy and structured practical challenges, including
fostering a sense of community via guidance is key. While excessive significant time and resource

shared learning experiences is crucial. structure can stifle creativity, a demands for L&D professionals, as
An overemphasis on self-paced complete lack of structure will leave well as the critical need for innovative
training to meet LCD can neglect the some learners feeling lost and assessment strategies.

development of essential social skills overwhelmed. Learners are not always

and a sense of shared meaning and in the best position to determine what
purpose, which are vital for success. ‘ they need to know and do. ‘ ‘

Changing Learning

LCD remains a valuable framework for designing Equity and Access Preferences
effective learning experiences. The key is to find a

balance between learner autonomy and appropriate L&D must provide equitable access to Modern learners have shorter c:ttentio[q

guidance, and to ensure that every learner has the resources and support to ensure fairness >Pdns C”?d are qccustomed to consuming

support they need to succeed. Ultimately, the success for all. In following an LCD approach, L&D mformotpn rapidly. _LC[? opproqches must

of any learning approach depends on its effective Ieac!ers and teqm.s must make sure.thqt adapt by incorporating interactive and

implementation and the specific needs and contexts of equitable access is offered and avoid technology-based el.ements to engage

the learners involved. exacerbating existing inequalities. A these learners effectively. ‘
y y

y
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SweetRush's Transformational
Design Standards ™ The New Norm

To address the need for a more holistic and equitable approach to learning
design, SweetRush created the Transformational Design Standards (TDS),
a framework that emphasizes learner needs, content relevance, and business
impact in equal measures.

Balancing content, business and learner needs is pivotal for
design success. Without a focus on all three, the methodology is
not sustainable and will not produce results that can be measured
efficiently. However, singling them out in a design approach,

as LCD does, suggests prioritization of learner engagement
over content rigor and business results, which will yield
suboptimal outcomes.

TDS offers an enhanced approach that addresses advanced learning
theory, understanding of the modern learner, and knowledge retention. It
provides a dual focus on the needs of the individual and the needs of the
organization rather than focusing on the learner alone. TDS sets tangible,
measurable standards for providing engaging learning experiences while also
benefitting the organization. Applying TDS results in more impactful learning
experiences and greater ROI for both the organization and its learners who
invest time and energy to complete training.

4
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Beyond Learner-Centered Design: Embracing Transformational Design Standards

The following standards are utilized to ensure learning effectiveness in the
moment and in the accomplishment of long-term goals.

Standards that can be observed to be
present during the learning experience:

The learning experience
relates directly to learners’
lives and responsibilities.

Relevant

Intuitive The learning experience
makes sense to learners.

The learning experience
accommodates learner
differences.

Adaptive

Efficient The learning expen.ence
respects learners’ time.

17
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Beyond Learner-Centered Design: Embracing Transformational Design Standards 3

Standards that can be observed to be
present after the learning experience:

Learners can remember
and apply the targeted
skills and knowledge.

_ Learners are more
Connective integrated into the human
and technological system(s)
in which they operate.

Empowering Learners have the confidence
and capability to act.

Learners can
perform better.

Effective

y
| >
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Relevant

SWEETRUSH"

Transformational
Design
Standards

Intuitive Connective

/ \

Effective Empowering
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Strategic Workforce Planning: A People-Centric Approach 4
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Strategic
Workforce

o
Planning:
A People-Centric Approach

To maximize ROl and cultivate a thriving workforce, L&D leaders are embracing
new approaches to talent management and employee development that
prioritize retention and leverage personalized learning analytics. In 2025, the
learning industry will see more focused and strategic workforce planning (SWP)
by organizations to improve ROI and talent alignment to business goals.

19
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Strategic Workforce Planning: A People-Centric Approach 4

SWP aligns the workforce with business objectives and maximizes the return on |< ‘ ‘ ‘

human capital investment. By proactively anticipating future workforce needs, SWP S 1S Adn d TO c ﬂt
empowers organizations to adapt swiftly to evolving marketdynamics, technological
advancements, and unforeseen disruptions. This agility is paramount for sustained M ana g cime ﬂt = | Oth 'ms

long-term success.

With the rise and evolution of the learning and talent ecosystem, the priority

Furthermore, SWP prioritizes improved efficiency and cost-effectiveness. It for increased dependencies on skills and talent platforms for organizations is
also optimizes workforce allocation, minimizes redundancy, and enhances overall substantial. In2025, we will see workforce managementreimagined, which will
operational efficiency. set the stage for automation, Al advancements, and talent transformation.

Skills-based talent management

M Od crn |Z| A g requires close collaboration between
Skills Development

to identify skill gaps,
Talent facilitate cross-training,

Management and elevate the employee
experience (EX).

When people need information in this age of Al-powered search tools and ever-
smarter devices, employees seek out on-demand information and resources in their
moments of need. Now that organizations are no longer theiremployees’ only source
of learning, L&D leaders have flexed to empower employees to develop skills that
align with their interests and organizational needs.

Planning for skills development is being redesigned this year,
focusing on empowering self-directive learning and predictive
analytics to achieve learning and talent goals.

Al-powered tools can streamline EX processes like feedback collection, performance
reviews, and onboarding. Skills and talent management platforms should mirror the
L&D and Talent partnership, offering tools for inventorying skills, identifying gaps,
and personalizing learning journeys. On the front end, ease of access, an intuitive
interface, and content and job-role relevance are must-haves. On the back end,
L&D and talent leaders can leverage Al-powered analytics for insights to drive and
validate workforce strategy.

‘ (' SWEETRUSH www.sweetrush.com © 2025 SweetRush, Inc. Al Rights Reserved. 20
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Strategic Workforce Planning: A People-Centric Approach 4

—mphasis on Soft Skills

In a world of change and uncertainty, the ability to cultivate relationships
in the workplace is vital.

To meet this need, many organizations are investing in soft skills training. In
addition to determining what and how to deliver this training, forward-thinking
L&D leaders must support learners’ vertical development—expanding capacities
such as wisdom, adaptability, agility, and resilience—to adopt change.

Inviting employees into
conversations around
organizational change
initiatives will also support
vertical development.

Showing employees
that they can be drivers
of change rather than
passengers promotes
well-being, engagement,
and job satisfaction.

b SWEETRUSH www.sweetrush.com © 2025 SweetRush, Inc. Al Rights Reserved.

Inclusion and Belonging

As organizations continue to strive for inclusive cultures where everyone feels
valued, supported, and empowered to contribute, dialogue about diversity, equity,
inclusion and belonging (DEIB) has shifted from a focus on differences to a focus on
belonging.

L&D leaders are guiding the conversation by asking:

What skills do we need to
approach the variety of humans
in the world?

Successful organizations have responded by building inclusion into the employee
journey from the earliest stages of onboarding, welcoming new hires into a shared
culture and purpose.

The L&D and Talent partnershipis also guiding companies to serve a workforce
that spans five generations and a multitude of walks of life. This generational
span also offers a unique opportunity to gather legacy knowledge from seasoned
team members: a critical step in maintaining knowledge. Forward-thinking learning
innovators are capturing this knowledge in videos, interviews, articles, and even
Al bots that share stories and wisdom from their own unique “perspectives.”

21
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Strategic Workforce Planning: A People-Centric Approach 4

Sustainability and Learning Strategy

As organizations continue to add innovative technologies, L&D leaders have new
opportunities to lead conversations about the global impact of learning strategies
and recommend the most eco-conscious solutions. Sustainability has become a
priority, and most companies are embedding eco-conscious practices into L&D

programs. Virtual training, digital resources, and green initiatives aid in the reduction
of the carbon footprint of corporate learning.

By promoting sustainable learning practices, companies show a
commitment not just to human potential, but also to life potential.

When shared as part of an integrated sustainability strategy, this approach

enhances global awareness, strengthens the employer brand, and boosts employee
engagement.

Innovation and Change

This year, SWP is being scaled to encompass all areas of employee growth. Al-
powered predictive analytics is used for enhanced forecasting and analyzing
data to predict future workforce needs, learning paths, and career development

. . . These innovations are transforming how organizations approach
plans with greater accuracy. SWP integrates contingent workers (e.g., freelancers, trateai f | . bli th to build .
contractors, temps) and hybrid workforces into strategies, allowing organizations strategic workrorce p thlf\g, end Ing. €m 1o build more agiie,
to access specialized skills on demand while maintaining constant flexibility. adaptable, healthy, and high-performing teams.

Y
| >
Q SWEETRUSH www.sweetrush.com © 2025 SweetRush, Inc. Al Rights Reserved. 22


https://hubs.la/Q037cRfl0
https://hubs.la/Q02JNzlQ0

Hybrid Learning Models: Modernizing Instructor-Led Training 5

>
Q SWEETRUSH www.sweetrush.com © 2025 SweetRush, Inc. Al Rights Reserved.

Hvbrid
Learning
Models:

Modernizing
nstructor-Led Training

With the focus in 2025 for greater human engagement and growth, instructor-led
training (ILT) remains aninfluential tool forknowledge transfer and skill development.
ILT modernization is a necessity to enable greater retention and skills
acquisition for the modern learner. The new era of Live Experiential Learning
(LEL) in 2025 provides a path to interactive live experiences that empower learners
to receive knowledge in an innovative, experiential way that is guided by human
influences and creates a fully personalized learning ecosystem.
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Interactive live training experiences are transforming the way we learn and develop skills.
Blending real-time interaction with engaging learning creates immersive and impactful experiences. Embracing
these modern approaches ensures ILT evolves to optimize the human factor in today’s digital era of learning.

Benefits of Live Experiential Learning (LEL)

As LEL evolves, understanding its advantages for retention and engagement is crucial.

This approach offers significant benefits, including:

> - ‘. > - ‘. > - ‘. > - ‘. > - ‘.

> > > > <

[ D - [ D
Enhanced Learning Analytical Abilities Skill Expansion Increased Collaborative
Fosters deeper Cultivates critical Enhances skills Engagement Teamwork
knowledge and thinking and creative and competencies Motivates learners Promotes effective
improved cognitive problem-solving skills through the practical through real-world, teamwork and enhances
retention. through hands-on application of relevant experiential communication skills

simulations. knowledge. activities. through group activities.

By incorporating live experiential learning, organizations can
cultivate more engaging, effective, and impactful learning experiences.
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1

Virtual and
Augmented Reality

. Simulated Environments—
Integrate realistic
simulations of real-world
scenarios.

. Interactive AR—Leverage
AR to overlay digital
information, which
enhances understanding.

Hybrid Learning Models: Modernizing Instructor-Led Training 5

Key components of LEL include:

~

2

Gamification

. Role-Playing—Encourage learners to

think critically in simulated environments.

. Point-Based Systems—Reward learners

for completing tasks and demonstrating
knowledge.

. Interactive Platforms—Leverage

platforms that support gamification
features.

. Instant Feedback—Provide immediate

feedback to engage learners in the
moment of need.

y
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3

Interactive and
Blended Learning

. Interactive Simulations—Create immersive and engaging

learning experiences by replicating real-world scenarios, allowing
learners to practice skills, make decisions, and learn in a safe and
controlled environment.

. Augmented Classroom—Promote in-class collaboration through

blended pre-classroom activities, such as videos.

. Experiential Collaborative Sessions—Encourage teamwork and

problem-solving through group activities with immersive learning.

. Interactive Activities—Provide virtual and live opportunities for

learners to experiment and apply knowledge.

. Self-Directed Learning—Offers learners the flexibility to progress

on their own path.
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Virtual Reality (VR) and
4 Al Elevate Live Training

Personalized

Learning Experiences Some of the most innovative and proactive approaches in LEL are VR and Al.
Leveraging VR and Al creates a truly immersive and impactful live training
experience that ignites the way organizations learn and creates transformational

. Adaptive Learning Platforms—Personalize content and ) : _ _
learning. Key ways to elevate learning engagement with VR and Al include:

assessments using Al-powered tools to meet individual

learner needs. . o _ _
. Simulated Ecosystems—Uses realistic simulations of real-world scenarios that

. . . . : : : allow learners to practice skills in a controlled environment.
. Individualized Coaching—Provide personalized guidance P

and support to help learners achieve their goals. . . _ - _ _
. Direct Learning—Provides hands-on opportunities for learners to interact with

. Collaborative Learning—Facilitate knowledge sharing virtual objects and perform tasks.

and collaboration among learners. . _ _
. Remote Collaboration—Enables seamless virtual collaboration among remote

. Personalized Content—Adapt learning content to suit teams, fostering teamwork and knowledge sharing within the VR environment.

individual learner needs and preferences. . N _ o _
. Al-Powered Learning—Utilizes Al to personalize VR training experiences and

. Real-Time Feedback—Provide immediate performance provides real-time feedback and adaptive learning pathways.

feedback and address questions promptly.
. P PHY . Advanced Haptics—Incorporates haptic feedback to enhance the realism of

virtual experiences.

By incorporating immersive and personalized learning techniques, By embracing this trend, LEL as a modern hybrid model, cultivates highly engaging
organizations create engaging and effective experiences that and effective learning journeys for all learners. Prioritizing the learner experience
drive learner retention and performance. is fundamental to successful knowledge transfer and lasting cognitive retention,

both vital for individual and organizational progress.

y
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Hvpezr-
Personalization

Hyper-personalization is a cutting-edge approach that leverages advanced
technologies like Al and machine learning to deliver highly tailored experiences to
individual users. By analyzing vast amounts of data on user behavior, preferences,
and context, businesses can create highly targeted content, products, and services
that resonate deeply with each customer. This level of personalization goes beyond
simple demographic segmentation, offering ultra-bespoke experiences that drive
engagement, satisfaction, and loyalty. As technology continues to evolve, hyper-
persondalization is poised to revolutionize industries, from e-commerce to
education, making every interaction more relevant and meaningful.
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¢

Al-and Data-Driven
Leverage advancements
in Al and the availability
of vast amounts of

data make hyper-
personalization more
feasible and effective.

In 2025, hyper-personalized learning is more crucial than ever for the success of the modern learner.
As organizations emphasize lifelong learning, creating engaging and effective learning experiences that
empower individuals is foundational for transformative growth. Understanding the challenges of the modern
digital workplace equips organizations for the demands of the future workforce.

Sene

ts of Hyper-Personalization

4

Career Relevance Lifelong Learning Bridging

Support individuals in Promote lifelong learning Equity Gaps

a rapidly changing job to help individuals Address equity gaps by
market by helping them navigate complex and providing tailored support
acquire specific skills and evolving knowledge to learners from all
knowledge needed to domains in an era of rapid backgrounds.

succeed. technological change.

Hyper-personalized learning paths represent a cutting-edge approach to learning, tailoring
the experience to the unique needs, preferences, and pace of each individual learner. Aligned
with advancements in Modern Adult Learning Theory, hyper-personalization ensures
learning is inclusive and effectively reflects the demands of the modern workforce.

y
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Hyper-Personalization 6

Improved Learning
Outcomes

Enhance learning
outcomes and
engagement by adapting
to individual learning
preferences.
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Learning Analytics

Analyze data using Al

algorithms to identify
patterns and make
predictions adapting
learning journeys for
individuals.

Personalized

and Engaging
Experiences
Create a unique
learning journey for
each learner based
on individual goals,
Interests,

and preferences.

Al-Powered Tutors
Provide personalized
tutoring and support,
using Al to answer
questions, address
confusion, and offer
customized learning
suggestions.

Enhanced Learner
Autonomy

Allow learners to take
greater control over
their learning, fostering
responsibility and
enabling efficient and
effective knowledge
acquisition, while saving
time and resources.
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Hyper-Personalization 6

Essential components of hyper-personalized learning include:

Adaptive Learning
Platforms
Use Al to adjust the

difficulty of learning o
based on a learner’s Hyper-personalization empowers

performance. learners by creating more
engaging, effective, and unbiased
learning experiences. This
transformative approach has the
potential to revolutionize learning
and development.

While challenges remain, ongoing
advancements in Al are paving the way for
a future of authentic personalized learning.

Augmented
Accessibility

Improve access for
learners with diverse
needs, including those
with different learning
needs through hyper-
personalized learning.
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01

Data Collection

. Learning Style Assessments

. Learning Management
System (LMS) Data

. Quiz Scores, Assignments,
Progress

. Information System Data
. Demographics, History
. Learning Analytics

. Identifying Areas of
Strength/Weakness,
Engagement Patterns

02

Al Processing

. Machine Learning

Algorithms

. Analyze Data, Identify

Patterns, Predict Future
Performance

. Al-Powered Tutors

. Provide Personalized

Feedback at the Time
of Need

c/ » SWEETRUSH www.sweetrush.com © 2025 SweetRush, Inc. Al Rights Reserved.

Key Components of Hyper-Personalization in Learning:

03

Personalized
Learning
Experiences

. Adaptive Learning—

Adjusts difficulty, pace,
and content in real time

. Personalized Learning

Paths—Tailored to
individual goals and
interests

. Customized Content—

Provides relevant
materials and specific,
constructive feedback

Hyper-Personalization 6

04

Measurable
Outcomes

. Increased Learner

Engagement

. Improved Learning

Outcomes

. Enhanced Learner

Autonomy

. Improved Accessibility

. Personalized Support

and Planning
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Integrating
Immersive
Learning

with Employee Experience

Transformation-minded L&D leaders are constantly looking to embed the most
authentic, transferable, and effective learning opportunities throughout the
employee lifecycle. Increasingly, these innovators are transforming their approach
to flow-of-work learning with immersive technologies like virtual reality (VR),
augmented reality (AR), and mixed reality (MR).In 2025, the industry is pushing the
boundaries for more concise immersive learning experiences to be embedded
in the flow of work for learners.
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Immersive Learning as a Strategic Driver

Identifying use cases for VR

Power —  Onboarding — Empathy — Visual —
Skills Simulations
. Virtual Tours . Experiences . De-Escalation
. Brand Experiences . Leadership Training Strategies
. Day in the Life of... . Delivering Feedback - Decision-Making
. Having Difficult . Environmental
Conversations Sustainability
. Diversity, Equity & . Product Testing
Inclusion . Immersive Travel

. Customer Service or
Sales Training

VR, AR, and MR are powerful tools for creating engaging, realistic digital learning
environments that increase learner engagement, accelerate knowledge and skill
acquisition, and boost retention for the long term.

y
c/y SWEETRUSH www.sweetrush.com © 2025 SweetRush, Inc. All Rights Reserved.

. Multi-Learner

. Live Experiential

Social — Health and —— Technical or —— Technical
Experiences Safety Training Hands-on Training Skills
. Virtual Collaboration . Consequence . Operational Skills
Simulation

. Machine Maintenance

Experiences . Product Assembly

. Crime Scene

Learning Investigation

. Medical Procedures

As shown above, L&D innovators are leveraging these technologies for a wide range
of use cases, from interpersonal to technical. These highly effective and engaging
experiences enable learners to practice essential skills, navigate challenging
situations, and deepen their understanding of roles within the organization at
every stage of the employee experience.
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-low-of-Work Immersion: Real-Lite Applications

Immersive learning experiences can be tailored to specific roles, tasks, lengths, and stages of the employee lifecycle.

Below are a few real-life applications:

Augmented Readlity (AR)

L&D leaders are using AR to overlay digital information onto the real world and offer employees real-time performance support.
Accessible via smartphone or tablet, AR fosters efficiency, reduces errors, and empowers employees.

Virtual Redlity (VR)

When learners need to practice a high-stakes skill, L&D leaders often choose to immerse them in a safe 3D digital practice space with
VR. Learners access these spaces via a headset and view them instead of their real-life surroundings, filtering out distractions. WebXR,
a browser-based immersive learning technology, allows learners without headsets to opt for a less-immersive but highly effective
2D experience that also overcomes headset-related scaling and investment challenges. VR is incredibly effective for practicing
performance-based tasks that involve risk to people, property, or relationships.

Mixed Readlity (MR)

MR blends the physical and digital worlds, offering a rich, relevant, “phygital” experience. To access MR experiences, learners
use headsets with see-through displays to interact with a digitally transformed version of their surroundings. MR opens up exciting
possibilities for hands-on learning, collaboration, and flow-of-work performance support. For example, a medical professional might
use MR to visualize and interact with a 3D beating heart, while a hazard response professional might practice cleaning up a simulated
chemical spill at their worksite.

b SWEETRUSH www.sweetrush.com © 2025 SweetRush, Inc. All Rights Reserved.
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Integrating Immersive Learning with Employee Experience ,

Renewed Focus with
Microimmersive Learning

Immersive learning experiences speed up skill acquisition,
boost engagement, and increase confidence. Industry
research shows that learners engaged in VR training
develop soft skills 4x faster than in traditional settings
and are more confident in applying what they learned.
Immersive learning also boosts retention and is
estimated to be 52% more cost-effective at scale than
eLearning experiences.

The Microimmersion Opportunity

Immersive learning shouldn’t be lengthy. Quick, real-time
immersive experiences like Hilton’s innovative guest
service training can help an employee upskill in minutes.

Microimmersive content also empowers L&D leaders to
innovate with a shorter runway: By creating a common
interaction flow, they can create numerous brief
scenarios on incredibly ambitious timelines. From
hospitality professionals interacting with a concerned
guest to claims adjusters evaluating structural damage,
these targeted microimmersive solutions condense
immense content into a few minutes, thus empowering
learning through the flow of work.
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"hree cognitive theories

illustrate the value of VR,

AR, and MR for
learning:

/ ‘ AN

Metacognition
Self-awareness promotes self-
directed learning. Scaffolded
Immersive experiences with
robust, real-time feedback allow

Embodied Cognition learners to develop insight and
Body and mind are inseparable. metacognitive awareness.
When learners use their bodies

and voices along with their
minds in a 3D space, learning is
greatly enhanced.

Looking Ahead

In 2025, L&D leaders will continue to increase the ROl of learning strategies by strategically expanding their
use of immersive learning. That will require a clear understanding of knowledge management, learning and
business requirements, and technology capabilities. Providing concise and efficient immersive learning
into the flow of work is a necessity for the modern workforce of 2025.

34


https://hubs.la/Q037cRfl0
https://hubs.la/Q02JNzlQ0
https://www.pwc.com/us/en/tech-effect/emerging-tech/virtual-reality-study.html
https://www.pwc.com/us/en/tech-effect/emerging-tech/virtual-reality-study.html
https://www.pwc.com/us/en/tech-effect/emerging-tech/virtual-reality-study.html
https://hubs.la/Q037cXSh0
https://hubs.la/Q037cXSh0

Knowledge Management and Cultural Transformation 8

N | I ¥ ¥ 0¥
NBENL// /
\Il'll;;

I [ |
J 4 FlSaSaSnaaw
VAL 1 | | N NNNNNN
VAL ] | | NNNNRNRN
/14 FREENNN NN\
/17 TR\

b SWEETRUSH www.sweetrush.com © 2025 SweetRush, Inc. Al Rights Reserved.

Kknowledge
Management

aond Cultural Transformation

The L&D leader’s role has expanded far beyond content development and training
delivery over the past several years. This evolution is based on the need for
more content curation, seeking to capture, retain, and cultivate vital institutional
knowledge and to foster continuous growth and arich skills-based learning culture.
2025 is truly the year of knowledge transformation. We will see a strong focus on
Knowledge Management to expedite learning, increase learning retention,
and enable a culture of learning, which will create alignment between cultural
transformation and workforce enablement.
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Knowledge Management and Cultural Transformation 8

Features such as searchable databases, document management, version

Kﬂ OW‘edge :COSyStemS control, and collaborative spaces are valuable knowledge management tools.

The L&D challenge is to identify the platform that aligns with learner needs,
Organizational knowledge is a strategic asset of real and immense value. The role organizational goals, and the broader knowledge ecosystem, all while
of the L&D leader is to capture the knowledge and wisdom of internal experts integrating with the IT infrastructure.
and then make the content universally available within their organizations.
With this process in place, organizations can move away from siloed systems and
static learning solutions and move toward a unified knowledge ecosystem that

grows and evolves with the business. With this ecosystem in place, L&D leaders — m p ‘ Oyee — m pOwe rm ent
can focus on building a long-term strategy to retain and increase access to the . .
and Self-Directed Learning

wealth of expert content in-house.
Self-directed learning (SDL), supported by comprehensive knowledge ecosystems
and user-friendly KMS platforms, allows employees to choose what, when, and

Kn OW‘ed ge M an Ogem ent how they learn. For cultural cohesiveness, SDL needs to be part of a complete

ecosystem that includes business, L&D leaders, and learners. To expedite and

SySte ms (KM S) support SDL, it is important to have all content indexed and easily searchable on

a KMS platform.

Skills and talent management platforms are rapidly evolving to incorporate
knowledge management functionalities. Often, learners don’t have the context to know which path to choose so they can

truly benefit from SDL.

The Al-driven L&D leaders need to empower learners by showing connections
LMS market among skills and related topics, allowing learners to find a truly
is p::::d;dbitlcl’ig:’w in response to the need adaptive Iearnipg path. Thi_s proactive approach to. SD_L_ fosters
4$—by 2026 for personalized learning a culture of continuous learning and growt_h, where individuals
experiences, and KMS is are encouraged to explore role-relevant skills and knowledge that
pivotal to this projection. match organizational needs.
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Knowledge Management and Cultural Transformation 8

—ncouraging Goal-Setting

Business goals are high-level by design, aiming at higher revenue, market share,
profits, and brand recognition. Yet these goals often do not cascade down to
individual employees.

In most organizations, managers are left to translate and often turn to leadership for
clarification. Meanwhile, employees receive little information about goals and KPlIs.
Employees have their own goals, whether they're looking to change departments,
deepen a skill set, or earn a promotion.

Aligning business and individual goals offers substantial benefits across all
levels. For example, an employee interested in becoming a mentor could help to
significantly reduce new hires’ time to competence while also fostering personal
and organizational connections. This has clear business benefits, but to connect
the dots between these individual opportunities and the larger goal, employees
and managers need a seat at the table. When employees and managers
think creatively about how to execute organizational goals, employees feel
empowered and share a stake in business success.

Knowledge Management
Transformation

Effective knowledge management is a transformational process
and is vital to organizational success. It enables:

y
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—— Knowledge acquisition and retention

—— Improved communication and collaboration

Increased productivity and efficiency

— Stronger organizational cultural alignment

H Y J 7/
\

Securing leadership buy-in for knowledge management requires a compelling
narrative that resonates with business objectives and is imperative for
organizational evolution.

Knowledge Transformation is more than a trend for 2025. It is
the way to secure organizational knowledge and wisdom, which
can carry the culture forward when longer-term employees retire
and new generations join.

Many organizations are driving cultural transformation by strategically leveraging
the collective knowledge and experience of their multi-generational workforce to
build a more inclusive and effective knowledge management ecosystem.
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Managed
Learning
Services:

Outsource for Success

More now than ever before, outsourcing for success has emerged as a top trend
for 2025. With shifting business priorities, technology advances, and employee
retention challenges, leaders are looking for innovative ways to meet demands,
manage leadership expectations, and ensure employees are motivated and
engaged. Understanding modern business strategy, organizations look
to reduce costs, scale operations, and access specialized skills to meet
customer demands.
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Managed Learning Services: Outsource for Success 9

Specialized Talent and Partnerships

Organizations will prioritize outsourcing of expertise and specialized skills in 2025.
Partnering with consultants and suppliers will be critical to ensure high-quality deliverables in both
technology and learning while mitigating cost to hiring internally and within tight timelines.

Outsourcing is beneficial for:

p-

Upskilling, Right-Skilling

p-

Al and Automation

p-

Al Expertise

Emerging Roles
and Competencies

Al and automation are To address growing Al and Outsourcing enhances the

transforming outsourcing. machine learning skill gaps, capacity to develop learning Talent-driven outsourcing

Providers must leverage these businesses increasingly rely to address skill gaps and will include Al, Knowledge

technologies to enhance efficiency on Al outsourcing. Deloitte enhance competencies in Management, DEIB, product

and drive innovation. Successful research indicates that over half high-impact areas. fje5|gn,_stroteg|c_: C0n5U|t'n91

partnerships require Al expertise of companies already outsource MMEersive learning, and Agile
Al-related work, a trend poised Learning coaches.

and a strong ethical foundation.
This trend will continue to shape
the future of outsourcing in 2025.

for significant growth.

SWEETRUSH www.sweetrush.com © 2025 SweetRush, Inc. All Rights Reserved.
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Managed Learning Services: Outsource for Success 9

Strategic Partnerships
and Cultural Alignment

Regional outsourcing presents a strategic advantage, offering a compelling
balance between cost savings and improved collaboration while fostering greater
cultural alignment. This approach is increasingly attractive to businesses seeking
to optimize their global operations.

—— Talent and Geography

Countries like Mexico, Brazil, India, and Poland
are becoming top choices for U.S. and European
companies due to their highly skilled talent and
geographical advantages.

—— Localization and Culture

Adddd

Instead of targeting specific locations, businesses
may explore entire regions for outsourcing needs,
prompting greater flexibility in talent acquisition
and operational efficiency.

Y
| >
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Quality, Innovation, and Value

Driven by the need for continuous innovation, organizations are seeking
outsourcing partners who can deliver high-quality solutions, drive cutting-edge
advancements, and provide long-term value.

This focus on value has significantly
elevated partnership expectations

in 2025.
/ ‘ \ Long-Term
Partnering
Organizations need
insights from partners
Measurable for strategic growth.
Outcomes

Focused on successful
learning solutions that
align with strategic
business goals.
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Managed Learning Services: Outsource for Success 9

Adaptable Engagement Models

Adaptability and flexibility for outsourcing will be a priority in 2025. Businesses are increasingly opting

for hybrid models that combine multiple engagement strategies.

They include:
|
M d Servi i
Staff Augmentation anaged Services Strategic Consultants
Hiring temporary = Outsourcing end-to-end — Leveraging independent
experts for management of certain contractors for
specific tasks. functions. added agility.

In today’s dynamic business landscape, outsourcing is a critical tool for growth and transformation.
Hybrid models empower businesses to optimize their operations by strategically combining internal
resources with specialized external expertise, delivering maximum value and flexibility.

4
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Measuring
Learning

Effectiveness
with Al

Al is revolutionizing the way we approach learning and development. It offers
powerful tools to measure learning effectiveness, providing valuable insights
to optimize learning. As businesses prepare for 2025, it's time to focus on
developing a clear picture of learning and performance success with Al
and quantifying that success in terms of ROI.
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Measuring Learning Effectiveness with Al 1 o

Effectively measuring and scaling the value of learning with Al is crucial for business
success. By mastering this, organizations can:

. Produce immediate visibility into productivity gains across the organization.
. Operationalize ROlassessmentto quickly scale successes and discontinue failures.

. Learn from the successes of early initiatives to inform and drive the development
of more transformative Al-driven opportunities to measure learning.

. Secure increased investment and strategically allocate resources to accelerate
the impact of these transformative Al learning opportunities.

Measuring ROl with Al

Al enables organizations to measure the return on investment (ROI) of
learning through:

Identifying High-Potential Learners
Al recognizes learners likely to benefit from specific
learning and helps organizations prioritize learning and

Predictive development initiatives.

& Prescriptive

Analytics Forecasting Future Performance
Analyzing historical data, Al can predict the future
performance of learners, allowing organizations to
measure the long-term impact of training. Al also
recommends specific interventions to improve learner
outcomes.

y .
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Real-Time
Performance
Tracking

Optimizing Training Budgets

Al can help identify cost-saving opportunities,
such as reducing training time or streamlining
delivery methods.

Measuring the Economic Impact

Al can quantify the financial benefits of learning,
including increased productivity, reduced errors,
and improved customer satisfaction.

Monitoring Learner Engagement
Al tracks learner engagement metrics and time
spent learning.

Identifying Knowledge Gaps
Al can identify areas where learners may be
struggling and provide targeted support.

Effectively driving measurement initiatives is imperative for L&D
leaders to realize ROl and maximize alignment with business goals.
Measuring and scaling the outcomes of learning initiatives is

paramount.
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L

Al ROl Assessment

‘ Establish a robust framework
to make data-driven decisions
about learning initiatives. By
continuously iterating and
assessing Al tools and use
cases, organizations can learn
adapt, and refine strategies to
maximize impact.

mw N
|

‘ Select Al tools with built-
iIn ROl measurement
capabilities to accelerate
your Al ROl assessment.

Vendor Capabilities

-oundational insights to start include:

B

Al Advocates

‘ Identify individuals who

effectively leverage Al within
your organization to scale
successful initiatives and
uNcover New use cases.

Measuring Learning Effectiveness with Al 1 o

R

Long-Term Transformation

‘ Revisit early wins to drive

continuous improvement and
pursue more transformative
opportunities.

For businesses implementing Al to support learning initiatives, quantifying value is essential.
Establish clear measures of success to scale initiatives that deliver real business impact.

y .
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Measuring Learning Effectiveness with Al 1 o

Al Tools
for Measuring Learning Effectiveness

Learning Management Systems (LMS)
Use Al-powered LMSs to track learner progress,

analyze performance data, and provide personal
recommendations.

Learning Analytics Platforms

Employ Al to collect, analyze, and visualize
learning data.

Chatbots and Virtual Assistants

Utilize Al-powered chatbots to provide instant
support and answer learner questions, improving
the overall learning experience.

b SWEETRUSH www.sweetrush.com © 2025 SweetRush, Inc. All Rights Reserved.

By leveraging Al to analyze training data, organizations can gain a deeper
understanding of learning effectiveness and make data-driven decisions to
continuously improve their learning and talent initiatives and maximize return on
investment and performance.

Al-Powered Personalized Learning:
A New Era of Learning

Preparing for the future of work requires a commitment to lifelong learning,
the development of strong critical thinking and problem-solving skills, and
the cultivation of a culture of innovation and adaptation. To ensure continued
investment in Al, businesses must quantify the ROI of their initiatives. By
doing so, organizations can confidently invest in initiatives with the greatest
potential for immediate impact and harness its power to augment human
capabilities and create an inclusive future.
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Conclusion

We're so glad you've joined us for this exploration of the
top 10 imperatives facing L&D leaders as we adapt
to meet the evolving needs of organizations.

In 2025 and beyond, workforce planning will require new strategies for
skills development, a renewed emphasis on soft skills, and a deeper
understanding of how to leverage learning analytics to drive performance.
It's a journey that demands collaboration, innovation, and a
commitment to continuous improvement.

46


https://hubs.la/Q037cZzR0
https://hubs.la/Q037cRfl0
https://hubs.la/Q02JNzlQ0

We hope you're feeling inspired to embrace a holistic strategy
that unites learning with talent and delivers meaningful data
insights for your business.

Ready to translate these insights into actionable
strategies? Please reach out to us anytime! We can’t
wait to talk strategy and next steps for your most
transformative year yet.

P
b SWEETRUSH www.sweetrush.com © 2025 SweetRush, Inc. Al Rights Reserved.

Warmly,
Relly F.
Lake

L&D Industry Strategist

in /kellylake
Tiffany
Vojnovski

Senior Learning Strategist, SweetRush

in /tiffanyvojnovski/

Conclusion
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In Our Clients’ Words

SweetRush ,
makes my
life easier.

SweetRush excels at finding and providing
true expertise and in nurturing their

team members, providing them with the
necessary support to thrive, while also
employing strategic resourcing practices.

This has made my life easier in knowing I
have a partner that is deeply committed
to the project’s success.

—Program Manager, IT and Technology,
10,000+ employees

c/y SWEETRUSH www.sweetrush.com © 2025 SweetRush, Inc. All Rights Reserved.

Great thought )

leaders willing

to push, and be
pushed, in new
and exciting ways.

Excellent and responsive team, great
innovators, inclusive leadership. All of this
has made me and my team feel at home,
as if SweetRush were an extension of our
internal team members.

—Product Manager, Online Education,
10,000+ employees

With a tight )
deadline, the
SweetRush team
was great

to work with.

They listened to our asks and executed
quickly to a high standard. We’ve given
trainings on this topic before, and we’ve
consistently heard that this is the most
comprehensive, best-designed, and easiest-
to-follow training.

—Strategy and Operations Program
Manager, IT & Technology, 10,000+ employees
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Get In Touch
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CUSTOM
LEARNING

TALENT
SOLUTIONS

STRATEGICCO
CONSULTING

i

LMSV
CONSULTING

mHe [ (- &D

CONTINUUM

by € sweeTrusH

Bespoke solutions designed to motivate, build skills, and
change behavior. Give us the opportunity to show you why
we're judged the best.

Need temporary talent? We understand your needs and can
quickly match you with the right L&D professional—because
we do this work, too.

Future-focused learning strategy empowering workforce
enablement.

VR, AR, Al, immersive learning. A new world of opportunity.
Curious? Confused? Let us be your guide and show you how
these technologies can work for you.

Are you getting ROI or just headaches from your LMS or LXP?
We can help you get the most out of your investment. Your
LMS should be the heart of your learning ecosystem.

Al strategy, consulting, and innovative solutions for the
modern workforce.
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SWEETRUSH

IN SERVICE OF LIFE POTENTIAL

MNext year,
I'm going gold!

Gold Awards in 2024!
And One Silver.
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SWEETRUSH

Chief Learning Officer

12 Gold

Learning in Practice Awards

Content, eLearning, Technology
Innovation, Community Service,
Blended Learning

Let’s win awards together!

We’'re thrilled and honored to be recognized for our collaborations.

el earning Inductry

Chosen #1

Al Tools Expertise, Immersive Learning,
Diversity and Inclusion, Sales Training, Virtual Training
Programs, Upskilling and Reskilling Employees,
Content Provider to Enhance Your Employee
Engagement Strategies

[raining Industry

Top 20

Custom Content, Experiential Learning,
Advanced Learning Technologies
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We hope voure

feeling inspired!

Let’s talk strategy.

oD

g}. SWEETRUSH'

www.sweetrush.com
info@sweetrush.com
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