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INTRODUCTION

USING THE CRAFT OF

LEARNING

TO REALIZE AND EXPAND

HUMAN
POTENTIAL

In this unique moment in human history, Like a spiral moving upward, learning
all of us in the learning industry are sitting is evolving. It starts by heightening
center stage: witnesses to—and active engagement, making learning more
participants in—a palpable shift in how we attractive, intuitive, and perhaps even fun.
teach, learn, inform, and change behavior We advance to be more learner-centric,
through learning and development (L&D). taking time to understand, empathize,
and speak authentically to our audiences;
And one thing is crystal clear: learning is personalized, accessible,
Learning that simply checks the box and inclusive.

is no longer good enough.
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And now, we're starting to see L&D’s impact
at the next level: learning that supports,
builds up, and expands the potential of
humans and life in our world. When we
use our craft to help people become

their best, whole selves—better friends,
partners, parents, caretakers, stewards

of nature, and members of our connected
global community—we foster the same
skills, mindsets, and behaviors that make
people better colleagues and leaders,
more creative, collaborative,

and productive, and a more

engaged workforce.

What's driving this evolution in learning?
Change and disruption are happening, and
how well and how quickly you adapt—and
transform—depends on how you treat
your people. And employees are stepping
up and taking risks to make their voices
and needs heard. They're seeking out new
employers that offer values, culture, and
learning that aligns with who they are and
who they want to become.

So, what once was L&D'’s aspirational vision
is becoming reality. Some leaders have
embraced this as essential to the future of
work and life on Earth; others see a path

to a stronger bottom line. If you're eager

to push our craft forward (we arel), it's all
good news. Still, there are real challenges in
our path, not least of all are the impacts of
global crises, human suffering, and

social unrest.

The SweetRush team is actively looking

at, thinking about, and designing for
these challenges. Each year we look at
industry trends, and our focus is always the
same: The real headlines are the common
challenges that our clients and friends

in the L&D community are facing. From
there, we can invent and innovate our way
into new solutions that embrace culture,
leadership, and learning—the trinity of
transformation.

In this report, we present findings from
our first learning trends survey, along with
insights from contributors across our many
disciplines:

LEARNING EXPERIENCE DESIGN
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DATA ANALYTICS

Wz
Z/IN

IMMERSIVE TECH
—
—|
—

SOLUTION ARCHITECTURE

CULTURE TRANSFORMATION

AND LEADERSHIP DEVELOPMENT.

If you're new to SweetRush—welcome,
friend. We're so glad to have you. If you're
a long-time collaborator or peer—welcome
back! We hope these insights spark
inspiration to elevate our craft, be bold,
and find new ways to be in service to

each other.
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SWEETRUSH’

In Service of Life Potential”

Brandon Hall Group Awards 2017-2021
19 Awards, 83 GOLD, in 27 Categories

Wins with adidas, Google, Hilton,

Pfizer, Wells Fargo

eLearning Industry, Chosen #1
Best Virtual Training Company &

Most Socially Responsible
eLearning Company

Custom Learning
Creative, Innovative
Solutions that
Achieve Business
Results

D Talent Solutions

Staff Augmentation
to L&D

Culture
& Leadership
A Guiding
Q‘""} Hand to Create
ﬂ Powerful Change

= XR
%QT,.? Immersive

Tech for L&D

_‘O_ Good Things
Support for
W Nonprofits and
Foundations
CoDesign
L&D Solution
Design, Inspired
by Design
Thinking

Training Industry, Top 20
Custom Content Development
8 Years Running

Chief Learning Officer

5 GOLD: Community Service,
Content, eLearning,

Tech Innovation (x2)
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SURVEY SAYS:
WHO RESPONDED

TYPE OF ORGANIZATION

Self-employed

Corporation

Nonprofit
Foundation
Other
TYPE OF TEAM
HR In-House
L&D In-House

Other
Vendor L&D

TYPE OF ROLE

Individual contributor

Director and above

Our survey ran from
December 2021 to
Silbr February 2022 and we collected
a total of 241 responses.

Manager
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Skills have become a front-and-center executive
leadership priority. Understanding the state of skills
company-wide—what exists, what can be built upon, and
what skills are needed for the future—helps shine a light on
human potential, the future of work, and L&D priorities.

In this section, we look at some of the top skills in demand,
the challenges and opportunities for upskilling, reskilling,
and skills-based talent management, and insights about
the most important skills to support change.
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SURVEY SAYS:
TOP SKILLS IN DEMAND

We asked, As we move into 2022, what learning needs are becoming
more important for your organization? The top choice:
agility and adaptability by a sizable margin.
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25 1 Agility and adaptability 49.8%
R L&D leaders
5.2 2 Analytics and reporting 31.5%
= .
«Q Q :" 5
N adaptability #1 3 Leadership 311% e
S
:';;' 4 Collaboration 27.8%
o |WMiBEvEED tie Strategic thinking 27.8% As the work
A may not change, environment has
: .
5 BUEHEElGREs 6 Innovation 25.7% shifted due to
change and we social change and
v have to pi ‘l/:I)t 7 Diversity, equity, inclusion, 25.3% hybrid, some skills
more quickly and belonging (DEIB) are new but others
8 everyday. have been a trend
for a number of
8 Critical thinking 245% years, Ilke data
and analytics and
9 Coaching mindset 22.8% leadership. It’s the
tie Growth mindset 22.8% kind of leadership

training that has

changed—focus on
mental health and
wellness of others...

L&D leaders
@ ranked DEIB #4

What we're seeing is a day-to-day partnership of the
DEI and L&D teams to design, plan, and implement
DEl learning curricula and resources for the
organization that build belonging for all and also lay
the foundation of an inclusive leadership model.
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This choice isn't surprising given the ripple
effects of disruption we've been feeling

since 2020 and the imperative to respond
rapidly to change. Some companies were not
prepared to be nimble, but now, in the face
of ongoing uncertainty and change, they're
implementing—or desire to implement—
programs to encourage and embed agile
mindsets and practices.

But here's what was interesting: resilience
didn't make the top 10 as a learning need,
but a surprising number of respondents
mentioned it in the open-ended follow-up.

One L&D leader shared,

4

In the last week, I've had 3
managers in 3 different business
units ask for a consultation
about what | can do with my
team to help them be more
resilient. When we dig into this,
every request to date is really
about well-being: how may

| and my team take better
care of ourselves within an
environment we can't control?

29

This begs the question: Is there enough
focus on building people’s emotional
capacity to be agile and adaptable? Read
more about the connection between
agqility, adaptability, and resilience.

Related to agility and adaptability,
respondents also shared:

Problem-solving capabilities
are needed more than ever.

You can easily draw a line to

+ o+ o+
+ o+

X collaboration

+ o+ 4+

strategic thinking

% and critical thinking

as related, depending on the role
and situation.

Looking at the data for just L&D leaders, they
ranked DEIB, critical thinking, and coaching
mindset higher. These are front-and-center
skills that are crucial for fostering inclusive
workplaces, where employees feel supported
as people and are growing as professionals.
It makes sense that we've had a lot of
demand for leadership training in 2020 and
2021, including large-scale certification-type
programs, social learning-driven upskilling,
and habit-building in the flow of work. Read
about an innovative leadership training
program we created with Bayer.

While our survey question focuses on specific
in-demand skills, we're of course looking at
the enterprise-wide challenge of defining,
assessing, and teaching all of these skills at
scale. Quantum labor analysis, with the data it
reaps, along with skills ontologies (which help
show the relationships between skills and are
creating a common language for skills) are
emerging with great potential to help visualize

the state of skills in an organization.

What we're now actively working on and
excited about is, once we have that data, how
to efficiently interpret it and build successful,
learner-centric upskilling and certification
programs. These holistic, next-level learning
journeys bring together the best of L&D and
have the power to be transformative.

Read more about the skills challenge

and opportunity.
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THE SKILLS
CHALLENGE

& THE SKILLS
OPPORTUNITY

By John Cleave, SweetRush Senior Learning Engineer,

and Danielle Hart, SweetRush Director of Marketing SKILLS ARE CONTEXTUAL TO ROLES

What's the top organizational priority
that has the most impact on what
we do in L&D? Skills. Executive
leaders want to know: How do we

identify, analyze, and assess skills to @ H @

ensure we hire, upskill, and reskill

people to build the business and 4@

culture we want? s

pue BujuiesaT uj Spualj LN

It's not a new conversation;

competency modeling has been

around for many many years. SKILLS ASSESSMENT
But today, the drivers are fierce. AT SCALE ISN'T EASY.
Digital transformation, massively

accelerated by the pandemic, has

resulted in glaring skill gaps, fueling

dysfunction, dissatisfaction, and

the Great Resignation—and more

potential disruption from climate

change is on the horizon. Our people,

and the organizations they work for,

need the right skills more than ever.
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Organizations need to know what

skills their people have, which ones

they need, and how to teach them

to apply those skills on the job. Enter

guantum labor analysis and Al, to do

what Al does best: analyze a lot of SKILLS DEVELOPMENT
data to give us faster insight into the (DONE WELL) TAKES TIME.
big picture.
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Now, the opportunity. Yes, we need to really
understand the challenges of this top-down
view of what and how the business needs
its people to perform. But to solve the skills
challenge, we need to also see the learner's
perspective. And we need to dream big.

If we could give our people the ultimate skills
development experience, what would it be?
What would we want ourselves? What are
your thoughts on solving this future of

work challenge?

This ideal future state would feel tailored
to you while integrating what the
business needs you to do. You get a solid
foundation, and you're challenged to
apply what you've learned in a way that'’s
relevant to what you do. You interact with
others, perhaps learning collaboratively,
perhaps being coached by a manager or
mentor. You build on your skills over time,
and you take them with you wherever you
go. You're surprised. Sometimes you laugh.
At times it might be hard. You stay
motivated. You achieve. You celebrate.

4%

of CEOs are concerned
about the availability
of key skills

0%

of workers will require
up to six months of
reskilling by 2025

Source: World Economic Forum, PWC Analysis’

As we move toward this future state,

we're seeing some clever and effective

skills development solutions emerge.

We're challenging the old “build or buy”
question—and its newest addition,

“or curate.” Increasingly, we are designing
sophisticated learning journeys that
leverage off-the-shelf content and curated
learning paths and have the “glue” that
heightens engagement and delivers on
skills transfer: the right learning moments

in the right modality at the right time, tying
the program together. Think smart cohort
design, collaborative learning activities, video,
microlearning, self-reflection, rituals and
artifacts, gamification, and ways to measure
and evaluate it all. All are weaved together to
create a coherent, connected, and inclusive
learning experience.

Fosway Group calls these “continuous,
action-based development programmes,”
which are distinctly different from “courses
Vs. resources.?” These programs are easy
for learners to engage with, agile in nature,
promote continuous learning, and target
measurable outcomes.

We've got real challenges and exciting
possibilities. Technology will advance, and
new ideas will emerge. And as long as we
keep our people at the heart of our solutions,
together we can crack the code on skills.

https://www.pwc.com/gx/en/issues/reinventing-the-future/

take-on-tomorrow/covid-disparity-evaluation.html

https://www.fosway.com/putting-continuous-learn-
ing-at-the-heart-of-skills-development/
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WHAT SNICKERS
AND CARROTS
CAN TEACH US
ABOUT AGILITY,
ADAPTABILITY,
& RESILIENCE

By Tiffany Vojnovski, SweetRush Learning Evangelist

After the past two years, pivoting is part

of everyone's job description—so it was

no surprise that agility and adaptability
topped L&D leaders' list of skills in demand.
And as shared earlier, the need for
resilience came through in many of the

open comments.

Why is resilience so intertwined with
adaptability and agility? Dané Johnson,
SweetRush Culture Consultant, explains:

Resilience is the prerequisite
to adaptability and agility.
Under conditions of ongoing
change and transition,
resilience helps us preserve
emotional energy and remain

open to possibilities.

To weather global uncertainty and unrest
and ever-more-demanding workloads, we
need more resilience. Here's why that can be
tough to develop.

Many of us have been trained from an early
age to feel validated—and valued—when we
achieve and produce. Receiving praise or
being the last to log off delivers a temporary
dopamine hit...oefore we start looking for
the next.

Winning the proverbial “carrot” feels good
in the moment, but chasing it is exhausting
and can lead to people-pleasing behaviors
and weakened work-life boundaries.

Avoiding the “stick” also takes a physical
toll: When we face criticism or a volatile
colleague, our fear brain activates, causing
us to literally lose ourselves. In fear mode,
it's physically impossible to think critically,
empathize, or solve problems creatively.®

Over the long term, the stress of the
perpetually reactive, carrot-and-stick

mode can lead to long-term inflammation
which, in turn, leaves us vulnerable to other

diseases (Liu, Wang, and Jiang, 2017).


https://hubs.la/Q01bPf_b0
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5476783/#:~:text=(A)%20Stress%2C%20including%20psychosocial,soil%20of%20stress%2Drelated%20diseases.
https://scholar.harvard.edu/files/sendhil/files/scientificamericanmind0114-58.pdf
https://scholar.harvard.edu/files/sendhil/files/scientificamericanmind0114-58.pdf

How can we rewire ourselves for resilience? Here are three ways we can support
First, we need to get off the grid of others’ resilience:

reactivity—and into the space between

stimulus and response.

Viktor Frankl, psychotherapist, neurologist,
and Holocaust survivor, on the space

between stimulus and response: 1. LOG OFF!
Consider how we help perpetuate a team
> culture of what Dané calls “nonstopness’—
. an always-on, always-alert mentality that
In that space Is our power to keeps everyone in a reactive state. That can
Choose our response. In our be as simple as rethinking that late IM or

- weekend email.
response lies our growth and

our freedom. ;
‘ \:\%’//
/| D N

That means heeding our fundamental need
for daylight, nourishment, movement, and
rest during work hours—and all day. When,
how, and how often we answer these needs
varies with our mood and energy level, and
with the way our brains and bodies work.
By meeting these fundamental needs, we
prevent our fear brain from firing and
enable higher-order thinking.

pue BujuleaT ul Spuai] udLIND

2. REMEMBER THAT WORDS MATTER.
Humans tend to perceive messages
negatively, especially amid stress and
uncertainty. To support bandwidth, author
Liz Fosslien encourages us to “emotionally
proofread” messages before sending.®> Who
wouldn't prefer “Let's brainstorm” over “We
need to talk™?
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3. ASK ABOUT—AND HONOR—

COMMUNICATION PREFERENCES.
(o] Meeting others through their preferred
mode of communication helps them show
up as their best selves. That team member
who appears evasive and uncomfortable
on video calls might be an amazing
asynchronous collaborator.

We grow our collective resilience by
prioritizing human needs—and by taking
the time and care to find space between
stimulus and response. If others aren’t
yet seeing that space, keep holding it for
them: In time, they'll meet you there.

5 https:/mwww.ideou.com/blogs/inspiration/12-power-skills-
to-fuel-your-growth-in-2022

Q SWEETRUSH www.sweetrush.com ©SweetRush, Inc. All Rights Reserved.
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FURTHER READING ON

RESILIENCE

........

Communicate for Resilience:

A Five-Step Challenge for L&D Teams
Amidst our current crisis of emotional
resilience, the way we treat each other has
an outsized effect on our quality of life.

This five-step teamwork, collaboration, and
communication challenge will help your L&D
team develop the soft skills we need to get
through the hard times.

.......

pue BujuiesaT uj Spualj LN

.........
. .

The Human and Business Benefits

of Boosting Employee Resilience

and Potential

About one in three forward-thinking leaders
has always understood that supporting the
“care and resilience of human workers” goes
hand in hand with profits. In this article,
discover the three stages of human potential
and consider how your organization
supports its employees.
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It's All About Your People!
You need to attract and retain your best
people, and the path to do that is human-
centered: putting your focus on the critical
areas of culture, leadership, DEIB,
........... and learning.
We've compiled stories, best practices, and
actionable ideas to inspire leaders like you
with a bold, fresh vision for achieving your
organizational mission.

w.'ww.-‘ TUSH wwweswestrushocera OSweetRush, inc. All Rights Resarved
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We'll also share some insights on the
strategic position of L&D and explain how measuring and
evaluating L&D programs may be easier than you think.


https://hubs.la/Q01bPf_b0

— Providing engaging
learning experiences

— Creating a culture of learning

— Designing and delivering effective
learning for remote and hybrid
workplaces

39.8% (tie) — Adopting new technologies for learning

— Keeping up with the needs of the
business; your L&D team'’s capacity

— Using data to improve learning or
prove learning effectiveness

— Providing employees with learning
and growth opportunities

— Tying learning needs to business objectives

Elevating the strategic position of
L&D in your organization
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In fact, the top three challenges speak to
the need for training that works for learners
and environments in which people are given
space to learn—and are motivated to take
ownership for their own learning.

66

Giving workers more control
over what work they do and
what learning experiences

to pursue can increase their
engagement because it allows
them to focus their efforts

on things that truly matter

to them.

99

—2021 Deloitte Global Human
Capital Trends Report®

We're completely aligned with this
perspective from Deloitte on learner
autonomy and agency—and we'll also add to
it. Learning experiences also need to speak
authentically to your people, meet them
where they are, and make valuable use of
their time. Read about our collaboration

with Bayer; it could spark some ideas for you.

Our open-ended follow-up revealed what's
been really tough to solve: L&D team capacity
and capabilities. We're seeing it with our
clients; L&D itself is not immune to the

Great Reshuffle. Building—or rebuilding—
teams while handling the business's full
pipeline of training needs is daunting. This
tactical challenge can be a real roadblock to
elevating L&D’s strategic position.
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2%

of L&D professionals agree
that L&D is focused on
rebuilding or reshaping
their organization in 2022

Source: LinkedIn Workplace Learning Report 20227

https:/MWww?2.deloitte.com/us/en/insights/focus/human-
capital-trends.html

https://learning.linkedin.com/resources/workplace-
learning-report
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60%

of “more advanced”
organizations agree that
upskilling programmes were
very effective in achieving
stronger corporate culture
and employee engagement
Source: PWC 23rd Annual Global CEO Survey®

SweetRush's CEO Andrei Hedstrom offers
some perspective on organizational
strategy and L&D based on his
conversations with L&D leaders. Andrei's
take is, we should celebrate what all of

us in L&D have always known: building
people up matters. Now, in this time of
disruption, is the moment for a mindset
shift that creates pathways for fresh ideas
to emerge and be heard. Read about this

opportunity for L&D leaders.

Many respondents pointed to the
challenge of using data: having access to
the right data to analyze and tying it to
learning engagement and performance.
We're here to encourage you to think
about measurement and evaluation
differently; simply put, it doesn’'t need to
be hard. Check out this interview with
senior learning professional Emma
Klosson for insights.

From L&D leaders’ responses, it's loud
and clear that a major concern is

using learning to attract and retain
employees across the organization.
This likely reflects leaders’ more global
view of the organization and the strong
tie between talent recruitment and
talent development.

8 https://Mww.pwec.com/jg/en/publications/ceo-survey.html

Our prediction: This will
come into sharper focus for
all practitioners in L&D as the
Great Reshuffle continues
into 2022.

A Helping Hand with
the Great Reshuffle

If you need great L&D talent to close gaps in
your team and keep pace with organizational
demand, we can help. This is the sole focus
of our Talent Solutions team: to find learning
and development superstars for our own
team, for our clients, and for you. Click below
to learn more or reach out directly to Rodrigo
Salazar-Kawer; it would make his day to hear
from you.
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https://www.pwc.com/jg/en/publications/ceo-survey.html

A NEW WAY

OF SERVING:
ELEVATE

THE STRATEGIC
POSITION OF
L&D WITH THIS
MINDSET SHIFT

By Andrei Hedstrom, SweetRush CEO

10

L&D leaders and seasoned pros,
congratulations: Your time has come.
You've worked hard for decades to

elevate the craft—once considered an
afterthought—and now you're being asked
to create, contribute to, guide, and shape
business strategy and transformation.

The pandemic may have fast-tracked this
moment, but make no mistake, it was
coming, supported by a growing body of
evidence. Focusing on our people is the
path to transform business and society

for the better. The case is building for
lifting up the potential in each person to
collectively achieve greater impact and
value, a fundamental shift in economic
thinking. (Organizations with knowledge
workers may be ahead of the curve, but it's
being proven in other types of workplaces
in studies from Accenture® and other
consulting firms.)

https://Www.accenture.com/_.acnmedia/
Thought-Leadership-Assets/PDF-3/Accenture-
Care-To-Do-Better-Report.pdf#zoom=50

https:/learning.linkedin.com/resources/
workplace-learning-report
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But here's the thing: This work requires us
to make a significant mindset shift. We've
been so good at being ready to help. Now,
at the big tables, we need to be more
consultative and more assertive. Now we
need to generate ideas alongside the parts
of the organization we're used to taking
orders from.

The way we show up at this moment
matters. We're being called to learn the
skills and attitudes to serve in strategic
discussions and boardrooms—and to find
ways of shifting the practices in those
rooms to align with human-centered work.
It's a beautiful step forward in our journey.
We've moved from knowing what good
learning is and how to do it, to a deeper
understanding of the organizations
we've served.

We've made more informed and stronger
pitches for how we can address business
challenges. The next step is shifting our
relationship with the people who have
responsibility for those challenges. It's telling
them we want to and are ready to hold those
challenges with them.

To do this, you may need to be honest about
your own learning curve, and that's OK.

Be forward in saying what you
believe: If you can hold these
challenges, too, you can bring
fresh ideas and solutions to
the table, beyond what

they might have thought

was possible.

L&D friends, seize the day. Create your
human-centered practice for shaping
strategy and transforming organizations. Be
bold. Stretch yourself. Leave your mark. It
matters more than ever.

Life-Centered Organizational
Transformation

SweetRush'’s true north is to be In Service

of Life Potential*™. As SweetRush CEQ,

Andrei is leading our new organizational
transformation offering, which integrates
L&D, culture and leadership transformation,
sustainability practices, and emerging
technologies to support human potential
and the potential of the living systems we are
a part of. Please reach out to learn more; he
would love to hear from you.


mailto:andrei%40sweetrush.com?subject=

YES, YOU CAN
GATHER AND USE

DATA TO IMPROVE

LEARNING
(AND PROVE ITS
EFFECTIVENESS)

By Emma Klosson, SweetRush
Learning Evangelist and Senior
Instructional Designer

Every aspect of business is becoming
more data-driven, and L&D is no exception.
Yet some L&D leaders and teams are
struggling to put efficient measurement,
evaluation, and learning analytics
programs into practice.

We asked Emmma Klosson, author of The
Needs Analysis Playbook and senior
learning professional, about some of

the challenges and concerns that L&D
professionals shared in the survey results.

Emma, throughout the report,
we’re seeing several themes
emerging around business needs
alignment, analytics,

and evaluation. Does this
surprise you at all?

Emma: No, I'm not at all surprised to see
these themes emerge. Needs analysis and
particularly evaluation frequently pop up
in these types of surveys either as skill gaps
or needs. What's interesting about this
survey is that there appears to be more
focus and urgency around these topics
than I've seen in the past.

Why do you think that is?

Emma: As Andrei has already shared, L&D
is having a bit of a moment right now!
We've got our seat at the table, and we
want to keep it!

The workplace is evolving at breakneck
speed, and businesses are attempting
to prepare themselves for yet-to-be-
determined future states. For some
companies, that means upskilling their
workforce as technology and processes
evolve. For others it means anticipating
the needs of roles that don't even exist
yet. Regardless of the strategy, business
leaders need a partner to help them
get there. L&D should be that partner.

The trouble is, until very recently, L&D was
seen by most companies and business
leaders as an on-demand resource that,
to Andrei's point, takes orders. Would you
invite an order taker to consult on the
future of your company? | wouldn't.

To keep our seat at the
table, and be invited into
more of these conversations,
we need to prove we are a
trusted partner, who adds
value. We must be more
consultative and speak the
language of business: which
is results-oriented.

And to do that, we need to get better at
having conversations about measurement
and building evaluation strategies into our
learning solutions.

If I had my way, every learning solution
would include a robust evaluation strategy.
Better yet, every learning solution would
begin with a robust evaluation strategy!
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This all makes sense. But it makes
me wonder, how did we get here?
Why isn’t L&D developing
evaluation strategies as part of
their overall learning solutions?

Emma: That's a great question! In my
experience, there are several reasons.

First, there is a common misconception
1 that evaluation, specifically anything

above Level 2 (Knowledge) is difficult.

I'm here to tell you, it's not. In fact, it can

be extremely easy to do. You can't build an

evaluation strategy, however, without a clear

understanding of the performance gaps

and desired business outcomes.

pue BululesT Ul SPUSI] JUSLIND

Which leads me to the second reason—and
2 you'll see this come up later in the report—
which is this: L&D professionals are also
really struggling with needs analysis.
In My opinion, this is a much bigger
problem. Why? Needs analysis and
evaluation form the bookends of learning
solution design. If needs analysis doesn't
happen—and it frequently doesn't—it’s
impossible to develop an evaluation
strategy. After all, how can you measure the
effectiveness of a solution to a problem that
doesn't exist or hasn't been defined?
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taker mindset shift that needs to be
made. Stakeholders frequently come to
L&D with solutions already in mind, e.g.,
“my team needs change management
training.” Without that consultative
mindset, it can be difficult for L&D to
challenge the stakeholder and ask those
difficult questions to find out why. But we
must do it!

3 The third reason goes back to the order-




With all that in mind, what advice
would you give to L&D leaders
who are dipping their toes into
evaluation waters for the first
time? What might you say to
convince them to give it a try?

Emma: My first piece of advice would
be to not put it off for a moment longer.
You simply can’t afford to skip this step if
you want to be seen as a trusted partner
to the business. | also want to reiterate
that it really doesn’t have to be difficult. In
fact, once you begin to understand needs
analysis and evaluation, it will start to feel
more like common sense than a big scary
thing! Trust me.

My next tip is to educate yourself.

First, on needs analysis and then on
evaluation. There are so many great
resources to help you get started. In my
Needs Analysis Playbook | walk through
the process of uncovering those all-
important performance gaps and business
outcomes—I also help you identify an
evaluation strategy. For a deeper dive into
evaluation, there's no better place to start

than The Kirkpatrick Partners. Here,

you'll find wonderful resources as well as
classes and certification programs to help
you develop and then master your
evaluation skills.

(Don't forget to share what you learn with
your team and create an action plan to
implement best practices!)

Along the same lines, | recommend
networking with evaluation
enthusiasts. Join a group. Better yet,
start a group! Many minds are better
than one and there are lots of great
forums out there with people who

can answer your questions or give you
feedback on your evaluation strategies.
You can always reach out to me with
questions, too!

Finally, never, ever, ever skip needs
analysis. Ever! It really is the key to
designing successful and impactful
learning experiences. Start by focusing

on the desired business outcomes and
corresponding Level 4 evaluation strategy
(Results) and work backwards from there.

BEYOND THE SMILE SHEET:
USING xAPI TO ASSESS LEARNING ENGAGEMENT

If providing engaging learning experiences
is the goal, we need to know when we're
hitting the mark (and when we're not).
The traditional way of assessing learning
engagement is the post-training learner
reaction survey, or “smile sheet"—but

they have their limitations.

Enter xAPI, which can augment the smile
sheet to paint a richer picture of how
people actually engaged with training.

It's straightforward, tech-agnostic, and
offers a lot of data to discuss and debate.
John Cleave and Danielle Hart write about
this exciting step forward in evaluating
learning design in Training Magazine

(to be published Summer 2022).

Join our mailing list to get notified!
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It's exciting to talk about the emerging strategic role of L&D in organizations
and how new techniques and technology can be applied at scale to help
people thrive and adapt to change. But we can't lose sight of the actual learner
experience. We have the opportunity to inspire and motivate people to grow
through great design. And we also have the ability to push them away and
shut them down when we don’t seek to understand and empathize with their
needs. We must always strive to design in human-centered, inclusive ways.

In this section, we’'ll take a look at some of the top
content creation and learning experience design (LXD)
challenges, present a case study of an innovative
learning program, and give you some actionable topics
for designing for your screen-fatigued learners.


https://hubs.la/Q01bPf_b0
https://hubs.la/Q01bPf_b0

CREATION CHALLENGES
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2
Q
a
Heightening learner Shifting to learner-centric =
1 . . Lo 5
engagement and experience (more choice and self-direction) o
=}
Shifting to learner-centric Lack of stakeholder interest a
2 . g, ; . m
(more choice and self-direction) in needs analysis Y
O
(0]
3 Addressing the timeline Heightening learner engagement g'
(reality check) and experience 8
o
Tying learning needs Tying learning needs to business 8.
4 . . . . . Q
to business objectives objectives S
5 Designing for remote and hybrid Designing for remote and hybrid
6 Partnering with SMEs Partnering with SMEs
7 Multi-disciplinary collaboration Addressing the timeline
(ID, multimedia, tech) (reality check)
8 Lack of stakeholder interest in Lack of L&D experience/expertise
conducting needs analysis in needs analysis
. Lack of stakeholder commitment/interest
Lack of existing content or . - s
9 in evaluating training
resources to leverage
beyond level 2
Lack of stakeholder commitment/
10 interest in evaluating training Lack of time to conduct a needs analysis

beyond level 2

Timeline concerns

ranked higher for L&D
leaders. As one leader
put it: “Everything has
to be done yesterday.”

For individual contributors,
needs analysis is a multi-
faceted challenge. Uncovering
the real need is essential to
create the best solution—
which may not be training.

Leaders see room for
improvement in multi-
disciplinary collaboration.
For many teams, virtual
collaboration is a new and
challenging modality.
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Learner engagement and
learner-centric training
are in sharp focus.

These two challenges ranked in the top
three for both groups. One of the clear

root causes is the pivot from in-person
experiences to remote, as respondents
shared, “people are fed up by now with
online learning,” and pointed to “screen
fatigue due to COVID" which creates added
pressure on “making on-demand assets
and live training desirable.”

Yet they also see the value—and the
need—in bringing fresh ideas and ways for
learners to engage.

(14

Many of the teams I'm
bringing together right

now have done thingsin a
prescriptive manner for a
very long time. Our content
will be more impactful for the
learner and for the business
if we allow the learners more
self-direction and in-app
experiences. 99

—L&D leader

A trend we're seeing is taking a step back
to look at programs that were quickly
converted out of necessity and finding
ways to improve them.

Q SWEETRUSH www.sweetrush.com ©SweetRush, Inc. All Rights Reserved.
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Timeline concerns ranked
higher for L&D leaders.

Persistent change and the need to pivot
has put greater pressure on leaders to
rapidly deliver new learning programs. As
one leader put it, “Everything has to be
done yesterday"—that about sums it up.

Leaders are facing the balancing act of
responding to business needs and making
sure existing programs are accessible to
those who need them, while dealing with
shortages in staff.

(14

The biggest challenge

is finding the time to
develop new content
when we constantly need
to adapt to the rapidly
changing landscape. Most
of my energy is invested in
modifying how we deliver
existing content and there
is almost no bandwidth to
develop (or research SMEs to
develop) new content.

b

—L&D leader

We're seeing the same timeline pressure
working with our clients, and more and
more we need to work with clients to
design creative, tailored solutions that fit
the circumstances of the moment and

the project's unique needs. Using design
thinking techniques, integrating agile
practices, and launching courses or parts of

the program over time are some of the ways
you can get timelines where you need them
to be.

To solve the timeline puzzle, find out what's
most important to stakeholders and be
consultative and flexible, but don't lose focus
on your learners and effective design.

Leaders see room for
improvement in multi-
disciplinary collaboration.

Collaboration is essential to create
exceptional programs that are learner-centric
with high engagement. When the team and
its many disciplines (instructional design,
graphics and multimedia, technical) come
together with a shared vision, that's when
the magic happens.

But as one respondent said, “Collaboration is
tough, unless you have a team that is willing
to go out of their way to work together.”

And for many teams, virtual collaboration

is brand new.

We offer the perspective that teamwork
works when it's supported by culture and
process. L&D team cultures that emphasize

CARING EMPATHY

have a better chance of creating
environments of psychological safety,
which encourage everyone to speak up
and offer creative ideas.

RESPECT

Q SWEETRUSH www.sweetrush.com ©SweetRush, Inc. All Rights Reserved.

O
(0]
<
ol
]
©
3
o
3
~+
Q
3
Q
Iy
(0]
Q
=
=
3
«Q
m
X
O
(0]
=5
(0]
3
(o]
(0]
O
(0]
a,
«Q
3

pue BujuiesaT ul Spuaij LN



https://hubs.la/Q01bPf_b0

)
]
<
o
9)
el
3
o
5
ad
Q
5
a
-
0
Q
=
2,
5
Q@
m
X
e}
o
3.
)
5
(2]
)
)
]
@,
Q@
5

Q SWEETRUSH www.sweetrush.com ©SweetRush, Inc. All Rights Reserved.

pue BujuiesaT uj Spuaij LN

We went virtual over 10 years ago, and we've
fostered a cohesive, connected, organized,

and efficient team. For some actionable

tips to improve virtual collaboration, see

these articles from Clare Dygert, Director of
Learning Experience and Instructional Design,

and Tiffany Vojnovski, Learning Evangelist.

We will always do our part—but our very

best, award-winning work benefits from
strong collaboration with our clients and their
stakeholders. Meaningful involvement brings
out the best in everyone. For this reason,
we've invested heavily in our solution design
experience, CoDesign®M, which helps us build
empathy for learners, identify constraints,
prototype, and conduct user testing, together
and collaboratively.

For individual contributors,
needs analysis is a multi-
faceted challenge.

Challenges in getting commitment, buy-in,
time, and training to conduct needs analysis
ranked high in our survey. As one
respondent said:

66

With everyone so busy, I'm
finding more and more that
"project managers" assigned
to address a business need are
working on an island with just
themselves or maybe a couple
other folks they know to ID the
problem and build a solution—
before they even ask someone
outside of the world they know
how they see the problem.

Getting a broader view of the issue and
understanding the root cause is essential
to build the right solution—which may not
even be training!

66

Not conducting a needs
analysis is like a doctor
prescribing treatment without
having a clear understanding
of who the patient is and
what the symptoms are—

not to mention details about
the patient’s medical history
and other critical risk factors.
Not only does it diminish the
patient's prospects for healing,
there's also a pretty big
chance that the doctor may
end up doing more harm

than good.

29

—Emma Klosson, Learning Evangelist and
author of The Needs Analysis Playbook

Whether you're an L&D leader or practitioner,
Emma’s book is a great resource for helping
convince stakeholders of the value of needs
analysis, understanding how to conduct one
step-by-step, and where to save time if you
need to.


https://hubs.la/Q01bPf_b0
https://hubs.la/Q01bPFjZ0
https://hubs.la/Q01bPFjZ0
https://hubs.la/Q01bPFtW0
https://hubs.la/Q01bPFw20
https://hubs.la/Q01bPFMt0

BREAKING THE CYCLE:

Stakeholders don't see

the value of L&D.

L&D creates

solutions that don’t WITHOUT
meet the needs NEEDS
of the business or ANALYSIS

learners.

L&D is forced to
scale back or skip
needs analysis.

Stakeholders
cut L&D costs/
resources.

WITH
NEEDS
ANALYSIS


https://hubs.la/Q01bPf_b0
https://hubs.la/Q01bPf_b0

HELPING LEADERS
CREATE UNIFIED,
HIGH-PERFORMING
REMOTE/HYBRID
TEAMS, ONE HABIT

AT ATIME

It makes sense that leadership
development is such a high priority in 2022.
Leading in the new normal requires

new skills, behaviors, and mindsets.

pue BujuiesaT uj Spuaij LN

Employees want more from leaders: They
want to feel trusted and valued, and they
want help prioritizing. But in a hybrid
world, leaders’ methods need to change.
Opportunities to read non-verbals and
watch how team members interact can no
longer come from in-person meetings and
lunches. And leaders are struggling with
the same things as their team members,
including prioritizing workloads and
making connections.

3%

of leaders say relationship-
building is the greatest
challenge in remote

and hybrid work

Source: Microsoft, 2022 Work
Trend Index: Annual Report”

How do you inspire, motivate, and empower 0
leaders to embrace new mindsets and skills
and put them into action? It starts with ()

empathy for the audience.
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The Pillars of Rise & Thrive

o7

Inspire  Balance Empower

Establish and prioritize
maintain team workload

and

pue BujuiesaT ul Spuaij LN

Leaders who sign up for Rise & Thrive receive new, fresh, eye-opening content over three weeks.
Each week focuses on a key aspect of leading in the new normal: Inspire, Balance, and Empower.
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Help employees on their journey, leaders will. This
dare challenges leaders to get in the habit of sharing
opportunities and resources that connect to their
team members’ goals.

Starting the week, leaders are greeted by a
thought-provoking quiz—a quick way for them
to self-assess their performance and build their

motivation to learn more.

Balance is all about time management—or is it? In this
upbeat, just-for-Bayer, TED Talk-style video, Dane Jensen
challenges old wisdom about efficiency. The solution to
infinite demands isn’t time management: It's reducing
the volume of distractions, decisions, and tasks.

c/ SWEETRUSH www.sweetrush.com ©SweetRush, Inc. All Rights Reserved.
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Leaders have shared how Rise & Thrive helped
them “reset” their drive and enthusiasm for
their teams. The ability to retain top talent,
handle difficult conversations, and prioritize
were top of mind, and Rise & Thrive made
leaders think differently about these
game-changing skills.

Rise & Thrive has been a remarkable success.
Bayer is building on that momentum with an
incredible speaker series featuring Olympic
gold medalist Dominique Dawes, and

James Clear, author of Atomic Habits.

As a manager, | have been to training classes, | have read
100s of management books and | have had a personalized
coach, but [Rise & Thrive] are the most articulate, bite-sized
and helpful real-time management training/coaching pieces
that | have ever had. Each one has inspired me to go back,
slow down and focus once again on doing the basics well.
Thank you from the bottom of my heart!

—Bayer leader
and Rise & Thrive participant

Further Reading:
Learning Case Studies

Innovative and Inclusive Learning Programs

Five unique challenges and solutions to spark creative thought for
your training portfolio. Download this eBook to explore examples
of rapid, just-in-time learning; design thinking-inspired solution
design; representation, diversity, and inclusion; storytelling and
scenario-based learning; and virtual learning journeys.


https://hubs.la/Q01bPf_b0
https://hubs.la/Q01bPG1n0
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EMPATHIZE WITH

YOUR SCREEN-
FATIGUED LEARNERS:
THREE SUPPORTIVE
LEARNING EXPERIENCE
DESIGN TECHNIQUES

By Hanan Harb, SweetRush
Learning Evangelist

Here's some data that likely won't come as
a shock: Studies from the past two years
indicate a 60-70% increase in screen time
for adults™?®, (As for kids and their screens,
I'm sure my fellow guilt-ridden parents can
agree, “we don't talk about screen time...no,
no, no...")

We may fight it, but screens have become
unavoidable. They're how we catch up with
family and friends, exercise, unwind, and, let's
face it, kill time.

And, as all of us in L&D know well, screens are
increasingly an essential tool for work and
learning. For remote workers, back-to-back
video calls became the norm. And that can
leave us feeling drained."

https://deadline.com/2021/10/screen-time-up-six-
ty-percent-covid-pandemic-1234855072/figures-re-
veal/?sh=2c3178c23104

https://www.forbes.com/sites/markbeech/2020/03/25/
covid-19-pushes-up-internet-use-70-streaming-more-
than-12-first-figures-reveal/?sh=2c3178c23104

https://news.stanford.edu/2021/02/23/four-causes-
zoom-fatigue-solutions/

https://Wwww.microsoft.com/en-us/worklab/work-
trend-index

In the quick pivot to virtual learning, long
webinars and online content became the
needed temporary fix. But a temporary

fix doesn’t have to be permanent—and it
shouldn’t be. Not if we're empathizing with
our learners, who say they are exhausted. It's
the perfect time to consider new and creative
ways to engage through human-centered
and inclusive learning design.

252%

increase in time spent
in meetings for the
average Teams user
since February 2020

2%

increase in chats sent per
person since March 2020

Source: Microsoft, 2022 Work Trend Index: Annual Report®

Consider these approaches that are working
for us and our clients:

Complement Content
with Communities

Remote and hybrid learners aren't lacking
content. What we are lacking, and what
many are asking for, is connection. Learning
communities can foster the social benefits
of in-person learning: collaboration,
innovation, and encouragement. They
bring together diverse folks to share
authentic perspectives.
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https://deadline.com/2021/10/screen-time-up-sixty-percent-covid-pandemic-1234855072/
https://news.stanford.edu/2021/02/23/four-causes-zoom-fatigue-solutions/
https://news.stanford.edu/2021/02/23/four-causes-zoom-fatigue-solutions/
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As part of my SweetRush onboarding,

| signed up for a group called 36 Questions.
A very small group of colleagues from
different departments meet together
weekly with the sole purpose of connection.
This supportive “crew” provides a safe space
to share and grow.

How to get started:

% Create a safe practice space for
cohorts to learn together. Learners
come to the cohort to put their new
skills into practice before trying in the
high-stakes “real world.”

% When possible, include alums of
the program as cohort coaches
to add another layer to social
learning by offering guidance and
encouragement.

We used this approach for a global

client's manager learning journey using
gamification. Cohorts work through
branching scenarios of challenging
conversations together in real-time to
practice difficult situations that they would
face as managers. Unlike the real world,
they have their fellow learners' support,
immediate feedback, and the chance to
try again.

Ritualize Learning
through Artifacts

Rituals'®, like celebrating birthdays or other
important milestones, are part of every
culture. So, why not ritualize the process

of learning itself? And rituals involve
creating artifacts”, which are a physical
representation of what you're celebrating
(for example, a piece of cake from a birthday
party or a thoughtful gift you receive). This
makes the event memorable.

14

%

Some food for thought:


https://hubs.la/Q01bPf_b0
https://en.wikipedia.org/wiki/Learning_artifact_(education)#:~:text=The%20creation%20and%20display%20of,a%20thought%2C%20or%20a%20feeling.
https://en.wikipedia.org/wiki/Learning_artifact_(education)#:~:text=The%20creation%20and%20display%20of,a%20thought%2C%20or%20a%20feeling.
https://www.ritualdesignlab.org/
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19

20

21

Prioritize Time for
Pauses, Reflection,
and Rest

If you work out at the gym, do you do 1,000
reps non-stop? No; that would be dangerous!
So, why then, do we expect to use our brains
nonstop with little rest’®? Studies® prove that
rest is essential in learning new skills and
making memories. As learning designers, we
need to create brain space for learners.

2 Ominutes

in nature can help
lower stress hormone levels

Source: Frontiers in Psychology?°

A couple tips:

% Build rest into your learning journey
to help learners convert new skKills to
long-term memory.

%% Encourage learners to reflect
outside if possible. Getting outside
and into nature? (even just 20
minutes) can be the antidote to
screen stress.

Screens are, for better or worse, a fact of life.
And in our distracted world, we're competing
for learner attention. But people want to
learn, and they want to be engaged while
learning. Put the learner at the heart of your
design and start with empathy—you’ll be
amazed by the creative and unexpected
ideas that emerge.

https://ideas.ted.com/the-7-types-of-rest-
that-every-person-needs/amp/

https://neurosciencenews.com/rest-learn-
ing-memory-11073/

https://www.frontiersin.org/articles/10.3389/
fpsyg.2019.00722/full

https://ww.health.harvard.edu/mind-and-mood/
a-20-minute-nature-break-relieves-stress
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https://elearningindustry.com/create-impactful-virtual-training-experiences-for-asynchronous-learning
https://neurosciencenews.com/rest-learning-memory-11073/
https://neurosciencenews.com/rest-learning-memory-11073/
https://ideas.ted.com/the-7-types-of-rest-that-every-person-needs/amp/
https://ideas.ted.com/the-7-types-of-rest-that-every-person-needs/amp/
https://www.frontiersin.org/articles/10.3389/fpsyg.2019.00722/full
https://www.frontiersin.org/articles/10.3389/fpsyg.2019.00722/full
https://www.health.harvard.edu/mind-and-mood/a-20-minute-nature-break-relieves-stress
https://www.health.harvard.edu/mind-and-mood/a-20-minute-nature-break-relieves-stress

Current Trends in Learning and

Development and Learning Experience Design

g SWEETRUSH www.sweetrush.com ©SweetRush, Inc. All Rights Reserved.


https://hubs.la/Q01bPf_b0
https://hubs.la/Q01bPf_b0

[V

Collaborating

with other
talent
organization
disciplines
Budget Upskilling L&D
and staff: (instructional
doing more design + course
with less development)
Ty o
e
o
A
‘-; Agile practices
in L&D
<


https://hubs.la/Q01bPf_b0
https://hubs.la/Q01bPf_b0

Making learning more social and
collaborative through mentoring, coaching,
and peer learning ranked high for our
respondents. SweetRush's Chief Possibilities
Officer Erin Krebs explores this trend with
actionable tips for making these programs
work at scale. Read more.

Learning analytics and evaluation was
another area of focus. If you missed
Emma Klosson's take on how to make this

achievable, be sure to check it out.
Read more.

A common theme that emerged in our
follow-up question is the high level of
competition for mindshare—as one
respondent said, they'll be doing more of
“whatever will shift the needle for learning
and improve the learning culture, given the
battle with competing priorities.”

pue BujuiesaT uj Spualj LN

And a similar sentiment from
another L&D professional:

66

We would be interested in
learning more about how

we can keep the learners
engaged...when there are so
many other things competing
for attention.
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This is a real challenge, and one that can be
solved through empathy: understanding
learners' needs, preferences, and desires,
giving them choice and autonomy, and
using human-centered learning design
practices. Read more about four truths

of human-centered learning design:

it's accessible, inclusive, enjoyable, and
happens in the flow of work.
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Consider these approaches that are working for our clients:

Tap into the current flow of work.
Mentoring is happening constantly,
and we're most successful if we

can work with the norms instead of
trying to create new ones. Assess
your business to identify day-to-day
moments where this interaction
already does, or easily could, occur.
What parts of your organization do
this well? What makes it work?

Hold to a (higher) standard. Great
mentors can reduce costs: losses from
performance errors and the need for
investment in formal learning. But bad
mentoring can cost you, and not just
financially. Make it clear what great
looks like. Mentoring and performance
guides for mentors and mentees

can set and reinforce standards for
best-practice behaviors that support
skill development. Include specific
behavioral outcomes of the mentoring
program, the program duration

and structure, and guidance for
conversation starters, activities,

and performance demos. We love
using Articulate Rise as a fast wa

y to create effective and interactive
mentoring guides.

Give it credit(ability). We all want
results we can see. (Like that
certificate hanging on the wall at
just the right angle for our webcam...
Why yes, | did complete XYZ program
at ABC amazing institution, I'm

so glad you asked.) Credentials for
demonstrating skills are becoming
more meaningful—skills passports
are a hot topic this year. Design your

mentoring program to align with
specific performance standards and
award learners a certificate, “credit,”

or badge to display on LinkedIn,
profile pages, and resumes. And do
the same for mentors, to acknowledge
the value they bring and incentivize
them to devote the time.

Use it as an equalizer. Formal
mentoring programs can be used

to combat inequalities in specific
populations; you can facilitate
matches that might not happen

on their own due to affinity bias.
Intentionally pair underrepresented or
minority team members with mentors
to whom they might not otherwise
have access.

Leverage tech to make it easier.
Digital mentoring guides can be
accessed via an LMS or Microsoft
Teams. Nudges (email, text, pop-

ups on the intranet) can be sent

to mentors and mentees to urge
collaboration. Home-grown solutions
or platforms such as Chronus can be
used to pair up mentors and mentees
based on interests, level of expertise,
and geographic/time zone proximity,
and to collect data on what's working
and what needs improvement. Tech
also provides a means for mentoring
even if the mentor and mentee are
not in the same physical location: For
example, quick Zoom calls to calibrate,
shared documents in MS Teams or
Google Docs to allow feedback and
screen sharing to guide someone
through an online task.

For many, the past two years have heightened awareness of our need for meaningful human

connection. Yes, making mentoring an integral part of learning programs can help improve and
accelerate application of skills, but it's also a gift, given and received—a powerful relationship

that can be life-changing and life-spanning.
That's an investment worth making.
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WHAT L&D PROS ARE
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THE METAVERSE:
A NEW REALITY
FOR LEARNING

An Interview with Adrian Soto, SweetRush
Director of XR and Immersive Tech

Call it “metaverse fever"—Facebook's
rebrand to Meta Platforms and news of

its $10B investment in the technology?
generated tons of interest overnight.
Accenture Interactive's Fjord Trends Report
says “it's evolving digital culture and
offering people and brands a new place

to interact, create, consume, and earn."?
Microsoft's 2022 Work Trends Index states
that over half of the Gen Zers they surveyed
“envision doing some of their work in the
metaverse in the next two years.?*”

Business leaders, including many of our
clients and friends in L&D, are trying to
sort through the hope and the hype,
starting with, What is the metaverse, and
what does it mean for how we work,
collaborate, and learn?

Our expert in these matters is Adrian Soto,
SweetRush's Director of XR and Immersive
Tech, and we sat down to ask him a few of
these burning questions.

So, what exactly is the metaverse?

Adrian: I'll start with what it's not—the
misconception is that virtual reality and
augmented reality are the metaverse,

https:/Mww.nytimes.com/2022/02/02/technology/me-
ta-facebook-earnings-metaverse.ntml

https://www.accenture.com/us-en/insights/interactive/
fjord-trends-2022

https://www.microsoft.com/en-us/worklab/work-
trend-index

which is not true. But they can play an
important role in a metaverse. | say “a”
metaverse, because another misconception
is that there is just one single metaverse;

again, not true. There are, and can be, many

metaverses. In the end, one or a few will likely

emerge as the most popular ones, but they
won't be the only ones. And finally, another
misconception is that the metaverse is a
brand new thing, and that's also not true.

In fact, metaverses have been around for
a while, though they're mostly known

to gamers. Fortnite is one of the biggest
metaverses; Second Life and World of
Warcraft are others.

66

They are essentially
multiplayer worlds that you
can enter into, interact with
others, purchase things,
and, often, create things and
potentially sell them.

That's one of the definitions of a metaverse.

Most people have accessed the existing
metaverses with computers or video game
consoles. Now, we can use VR and AR
headsets and wearables to enter metaverses
designed for these devices.

As we know, Meta (formerly Facebook) is

creating a metaverse, Horizon Worlds. They're

going to, in theory, make it very easy to join,
and they're betting on VR as the way you'll
access it, with their Oculus hardware.
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Should L&D leaders care about the
metaverse? Join a metaverse?
Build their own?

Adrian: All of this should be driven

by your business priorities and what
challenges you may be facing with your
employees, especially if they are remote or
hybrid. Accenture built its own corporate
metaverse?® because they have a lot of
employees, they need to attract a lot of
new hires every year, and all of them need
to excel at collaboration remotely. Clearly
they saw building a metaverse as a path to
meeting these business needs—and they're
a technology-centric company, so it makes
sense for them to be at the forefront of this.

As with any new technology, when it comes
to our world of L&D, CLOs will need to decide
if it's worth it or just a shiny object at the
current stage of maturity. The important
thing to note is that you don’t need a
metaverse to start using virtual reality and
augmented reality for learning

or collaboration.

| strongly believe that's the logical place to
start, and the studies exist that show the
efficacy of these technologies for learning.

What'’s the state of virtual
reality for learning?

Adrian: The past few years have been about
creating the proof of concept, validating the
technology, developing processes and being
able to clearly define expectations. This has
been our focus and experience at SweetRush
and | believe we mirror the technologies’
maturity generally. All of that has been
accomplished. Learning professionals now
need to understand how to create content
for this platform and really take advantage
of it, which again is where we have been
applying our research efforts.

25 https://fortune.com/2022/04/11/accenture-builds-cor-

porate-metaverse

| see it as similar to the way elLearning came

about—there was a lot of experimentation

in the beginning and not all of it was solid in

terms of instructional design. People needed
to learn, share what was working,

and improve.

The same thing needs to happen for VR, but
there are new considerations. With elLearning
we have visual and auditory information;

in VR we have a 360° immersive space. We
need to design great learning experiences
that don't overwhelm learners, that present
content in the right way.

To give you an example of what | mean,
consider 360 spatial audio, where the sound
changes as you move your head—imagine
using that in safety training where learners
need to listen for specific sounds in an
environment. Another area of exploration is
how realistic an environment needs to be
before it actually becomes a point

of distraction.

o



https://hubs.la/Q01bPf_b0
https://fortune.com/2022/04/11/accenture-builds-corporate-metaverse
https://fortune.com/2022/04/11/accenture-builds-corporate-metaverse

It's complex, but it doesn’'t need to be
confusing. This is an exciting time and we
love sharing with clients to help

them understand the best way

into this for them.

What’s exciting about VR for
learning that you see coming
in the near future?

Adrian: Multi-learner experiences where
we can bring small groups together in
VR to learn together are definitely on

the horizon; we've built this technology
and we have some clients exploring use
cases. The next step is the potential to
replace ILT with VR-ILT in some cases and
give the instructor the ability to control
variables in the room.

pue BujuiesaT] ul spuaij LN

I'm excited to bring more features
that are relevant to learning into VR;
for example, how do you take notes?
What's the best way to get help if
you're stuck? How can you access
outside information relevant to what
you're learning?
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As my colleague Gregg Kendrick says,

66

The less you are aware
of the tech, the more
you can enjoy it.

29

What we're reaching for is making
experiences more seamless, more
enjoyable, and really effective at meeting
the business and learning objectives.
We're doing it now, and it's just thrilling to
be helping shape this new way to engage
and change the behavior of learners.
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Danielle Hart and the SweetRush Team
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CUSTOM
LEARNING

Bespoke solutions are designed to
motivate, build skills, and change
behavior. Give us the opportunity to

show you why we're judged the best.

TRANSFORMING
LEADERS &
CULTURE

Investing in our culture has been
the secret to our success. Discover
how we can help you create high-
performing leaders and teams.

Getb im touch.

© 2022 SweetRush, Inc. All Rights Reserved.

SWEETRUSH

TALENT
SOLUTIONS

Need temporary talent? We
understand your needs and
can quickly match you with
the right L&D professional—
because we do this work, too.

O -
High-impact, complex
challenge? Talk to us about

CoDesign, our design thinking
process. (It's disruptive.)

XR

VR, AR, and immersive learning
are a new world of opportunity.
Curious? Confused? Let us be your
guide and show you how these
technologies can work for you.

Nonprofits, we stand in awe of
what you do. Let us show you how
learning and communication can
amplify your impact.
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27 Brandon Hall Group
Excellence Awards 2021
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CLIENTS [
and phenomenal people

at SweetRush!

WORDS ”

%

They are professional,
creative, resourceful with
high quality delivery and

a great team spirit!

14

Fast, fun
and effective!
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THANK YOU TO OUR

CONTRIBUTORS!

We would like to express our heartfelt gratitude to our
wonderful and talented SweetRush teammates who gave

Adrian Soto
Director of XR and
Immersive Tech

Andrei Bonilla
Creative Director

Andrei Hedstrom
CEO

Andrii Kubay
Course Development
Team Lead

Annie Hodson
Director of Client Solutions

Arturo Schwartzberg
Chairman

Clare Dygert
Director of Learning
Experience and
Instructional Design

Dané Johnson
Culture Consultant,
Transforming Leaders
and Culture (TLC)

their time and insights for this report.

Eduardo Escalante
Accessibility Expert

Emma Klosson
Learning Evangelist
and Senior Instructional
Designer

Erin Krebs
Chief Possibilities Officer

Gail Eisenstein
Learning Architect

Gonz Solérzano
Client Experience Manager

Gregg Kendrick
Director of Transforming

Leaders and Culture (TLC)

Hanan Harb
Learning Evangelist

Hernan Munoz
Lead Creative Director

John Cleave

Senior Learning Engineer
and App Development
Team Lead
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Judi Kling
Senior Learning Experience
Designer

Manrique Alvarado Soto
Creative Director

Marni Taradash
Director of Client Success

Mary Harding
PMO Lead

Matt Leo
Rapid Development
Team Lead

Rodrigo Salazar
Director of Talent Solutions

Scott Shankland
Audio Team Lead

Tiffany Vojnovski
Learning Evangelist
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SHARE THE LOVE

LET YOUR PEERS AND COLLEAGUES KNOW
ABOUT THIS GREAT RESOURCE
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